
CITY COUNCIL

WORK SESSION AGENDA

City Hall Council Chambers
16860 Main Street, Wildwood, MO

Monday, October 24, 2022
                          5:30 P.M.

This meeting of the City Council will be livestreamed 
at:  https://www.cityofwildwood.com/1924/Livestream

This meeting will also be available by video conference at: https://zoom.us/j/452669612 , or by telephone:
1-312-626-6799, Webinar ID: 452 669 612

CALL TO ORDER

ROLL CALL

MAYOR'S COMMENTS AND ANNOUNCEMENTS

FOR INFORMATION

Administration/Public Works Committee

City-Consultant Agreement With Davey Resource Group For Additional Work To 
Complete A Citywide Tree Inventory (Wards - All)

WS - PROPOSED CITY CONSULTANT AGREEMENT FOR COMPLETION 
OF TREE INVENTORY.PDF

City-Consultant Agreement With RubinBrown For Audit Of City Financial Statements 
(Wards - All)

WS - AUDIT RFP RECOMMENDATION MEMO WITH 
ATTACHMENTS.PDF

Board Of Public Safety

Proposed Keep Kids Alive Drive 25® Enforcement Zone For Taylor Road (Ward Five)

WS - PROPOSED KEEP KIDS ALIVE DRIVE 25 ENFORCEMENT ZONE 
FOR TAYLOR ROAD .PDF

Addendum To And A Renewal Of The Police Service Agreement With St. Louis 
County For The Year 2023 (Wards – All)

WS - ADDENDUM AND RENEWAL OF POLICE SERVICE 
AGREEMENT.PDF

Department Of Administration

2021-2025 Strategic Plan Goals (Wards – All)

2021-2025 STRATEGIC PLANNING GOALS SPREADSHEET UPDATED 8-
5-22.XLSX

Review Of 2023 Budget Operating Revenues And Expenditures (Wards – All)

Review Of 2023 Budget Capital Improvement Plan (Wards – All)

Review Of 2023 Budget 5-Year Capital Improvement Plan (Wards – All)

WS - COMBINED 2023 BUDGET DRAFT.PDF

Redistricting Committee Update (Wards - All)

WS - REDISTRICTING COMMITTEE MEMO 09-19-22.PDF

Department Of Planning And Parks

Update On Center Avenue Dedication (Ward Eight)

WS - UPDATE ON CENTER AVENUE AND PEDESTRIAN BRIDGE.PDF

Update On Pedestrian Bridge Project (Ward Eight)

WS - UPDATE ON CENTER AVENUE AND PEDESTRIAN BRIDGE.PDF

Release Of Escrow Relative To Hawks Rest Plat 6 – Lot 5 (Ward Six)

Historic Preservation Commission

Future Location Of Essen Log Cabin (Wards – All)

WS - ESSEN LOG CABIN LOCATION.PDF

Update On 2022 Work Program (Wards – All)

WS - UPDATE ON HPC WORK PROGRAM.PDF

Planning And Parks Committee

Hardcourt Area In Community Park – Stormwater Management (Ward One)

WS - HARDCOURT AREA STORMWATER MANAGEMENT.PDF

Update On Bluff View Park Construction (Ward Six)

WS - BLUFF VIEW CONSTRUCTION UPDATE.PDF

Recreation Schedule For 2023 (Wards – All)

WS - PROPOSED SCHEDULE OF EVENTS 2023.PDF

Voting Participation Of City Council Liaisons For Historic Preservation Commission 
(Wards – All)

WS - VOTING PARTICIPATION ON HPC FOR COUNCIL LIAISON.PDF

Hometown Heroes And Veterans Day Banner Programs (Wards – All)

WS - HOMETOWN HEROES.PDF

Recent Development Trends Within Wildwood (Wards - All) 

WS - RECENT DEVELOPMENT TRENDS UPDATE.PDF

Update On In-Person And Virtual Recreation Programs (Wards - All)

WS - IN PERSON AND VIRTUAL RECREATION EVENTS.PDF

Update On Facility Reservations, Event Registrations, And Ongoing And Long-Term 
Maintenance Costs For Parks And Trail Facilities (Wards – All)

WS - FACILITY RESERVATIONS, REGISTRATIONS AND ONGOING 
MAINTENANCE.PDF

Watershed Erosion Task Force

Grant Applications To The Missouri Department Of Natural Resources (MDNR) 
(Wards – All)

WS - UPDATE ON ARPA GRANTS.PDF

Update On 2022 Work Program Matrix (Wards – All)

WS - WETF WORK PROGRAM MATRIX UPDATE.PDF

Economic Development Committee

Economic Development Committee Report (Wards – All) 

WS - EDC REPORT_10.24.2022.PDF

October 24, 2022 City Council Meeting Agenda Items

FOR ACTION

EXECUTIVE [CLOSED] SESSION: (1) Legal Actions, Causes Of Action Or Litigation 
Involving A Public Governmental Body And Any Confidential Or Privileged 
Communications Between A Public Governmental Body Or Its Representatives And Its 
Attorneys [RSMO 610.021(1) 1994]; And (2) Individually Identifiable Personnel Records, 
Performance Ratings Or Records Pertaining To Employees Or Applicants For 
Employment [RSMO 610.021(13) 1994].

Department Of Planning

Consultants ’ Reports On The Reserve At Wildwood (Ward One)

Direct Budgetary Impact: None

Funding Source: N/A

Strategic Plan Goal: Enhanced Green Space

WS - THE RESERVE CONSULTANTS REPORTS.PDF

Wildwood Celebration Commission

Adoption Of 2023 Budget For Celebrate Wildwood (Wards – All)

Direct Budgetary Impact: $90,000

Funding Source: Department of Planning and Parks Operating Budget

Strategic Plan Goal: N/A

WS - CELEBRATE WILDWOOD 2022 EXPENDITURES AND 2023 
BUDGET.PDF

Planning And Parks Committee

Event Partnership Agreement – Recommended Changes (Wards – All)

Direct Budgetary Impact: None

Funding Source: N/A

Strategic Plan Goal: N/A

WS - EVENT PARTNERSHIP AGREEMENT CHANGES.PDF

Birch Forest Drive Turnaround – Gate Installation For Fire District (Ward Five)

Direct Budgetary Impact: $16,830

Funding Source: Capital Improvement Sales Tax Fund FY2022

Strategic Plan Goal: Public Works/Public Safety

WS - BIRCH FOREST TURNAROUND AND GATE.PDF

MISCELLANEOUS

Receive And File 

Submission Of Proposed Annual Budget For Fiscal Year 2023 By The Crossings 
Community Improvement District Act, Pursuant To Section 67.1471, RSMo. (Ward 
Eight)

WS - CCID 2023 BUDGET.PDF

Response To May 12, 2022 Communication From Mike Whalen, Whalen Custom 
Homes

Regarding an application for a waiver to the City ’s requirements for large-lot 

single family subdivisions to install packaged wastewater treatment plants in 

areas of the community not currently serviced by public sanitary sewers, 

which would thereby allow the use of individual wastewater treatment 

systems on each of the lots of record. This large-lot subdivision is being 

proposed upon an approximately 66-acre tract of land located at the northeast 

corner of Melrose Road and State Route 100 (Street Address: 18456 

Woodlands Meadows Drive/St. Louis County Locator Number: 25X520021). A 

total of 13 lots are being proposed as part of this residential subdivision (West 

Eden Subdivision). (Ward One)

WS - WEST EDEN WAIVER REQUEST.PDF

A 2nd Amended Site Development Plan (ASDP) For St. Louis County ’s P.C. 26-91 
New Community Church;

Amended C-8 Planned Commercial District (Workplace District of the Town Center 
Regulating Plan); north side of Manchester Road, west of the Taylor Road 
Roundabout; which will accommodate a slightly smaller building expansion area 
than was previously submitted to the Planning and Zoning Commission and 
approved on July 18, 2022. (Ward Eight)

WS - NEW COMMUNITY CHURCH SDP UPDATE.PDF

ADJOURNMENT

City Council will consider and act upon the matters listed above, and such others as may 

be presented at the meeting and determined to be appropriate for discussion at that time.

Notice is hereby given that the City Council may also hold a closed meeting for the 

purpose of dealing with matters relating to one or more of the following: Legal Actions, 

Causes of Action, Litigation or Privileged Communications Between the City ’s 

Representatives and its Attorneys [RSMO 610.021(1) 1994]; Lease, Purchase or Sale of 

Real Estate [RSMO 610.021 (2) 1994]; hiring, firing, disciplining or promoting employees 

by a public governmental body [RSMO 610.021 (3) 1994]; bidding specification [RSMO 

610.021 (11) 1994]; sealed bids and related documents, until the bids are opened ’ and 

sealed proposals and related documents or any documents related to a negotiated 

contract until a contract is executed, or all proposals are rejected [RSMO 610.021 (12) 

1994]; and/or individually identifiable personnel records, performance ratings or records 

pertaining to employees or applicants for employment [RSMO 610.021 (13) 1994].

The City of Wildwood will provide reasonable accommodations for persons attending City 

Council meetings. Requests for reasonable accommodations should be made by 

contacting Megan Eldridge, City Clerk at 636-458-0440 or email at 

megan@cityofwildwood.com at least 48 hours prior to the start of the meeting.
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Maintenance Costs For Parks And Trail Facilities (Wards – All)
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Watershed Erosion Task Force

Grant Applications To The Missouri Department Of Natural Resources (MDNR) 
(Wards – All)
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October 24, 2022 City Council Meeting Agenda Items
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EXECUTIVE [CLOSED] SESSION: (1) Legal Actions, Causes Of Action Or Litigation 
Involving A Public Governmental Body And Any Confidential Or Privileged 
Communications Between A Public Governmental Body Or Its Representatives And Its 
Attorneys [RSMO 610.021(1) 1994]; And (2) Individually Identifiable Personnel Records, 
Performance Ratings Or Records Pertaining To Employees Or Applicants For 
Employment [RSMO 610.021(13) 1994].
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Direct Budgetary Impact: None
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Strategic Plan Goal: Enhanced Green Space
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Wildwood Celebration Commission
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Direct Budgetary Impact: $90,000

Funding Source: Department of Planning and Parks Operating Budget
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BUDGET.PDF

Planning And Parks Committee

Event Partnership Agreement – Recommended Changes (Wards – All)

Direct Budgetary Impact: None

Funding Source: N/A

Strategic Plan Goal: N/A
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Birch Forest Drive Turnaround – Gate Installation For Fire District (Ward Five)

Direct Budgetary Impact: $16,830

Funding Source: Capital Improvement Sales Tax Fund FY2022

Strategic Plan Goal: Public Works/Public Safety

WS - BIRCH FOREST TURNAROUND AND GATE.PDF

MISCELLANEOUS

Receive And File 

Submission Of Proposed Annual Budget For Fiscal Year 2023 By The Crossings 
Community Improvement District Act, Pursuant To Section 67.1471, RSMo. (Ward 
Eight)

WS - CCID 2023 BUDGET.PDF

Response To May 12, 2022 Communication From Mike Whalen, Whalen Custom 
Homes

Regarding an application for a waiver to the City ’s requirements for large-lot 

single family subdivisions to install packaged wastewater treatment plants in 

areas of the community not currently serviced by public sanitary sewers, 

which would thereby allow the use of individual wastewater treatment 

systems on each of the lots of record. This large-lot subdivision is being 

proposed upon an approximately 66-acre tract of land located at the northeast 

corner of Melrose Road and State Route 100 (Street Address: 18456 

Woodlands Meadows Drive/St. Louis County Locator Number: 25X520021). A 

total of 13 lots are being proposed as part of this residential subdivision (West 

Eden Subdivision). (Ward One)

WS - WEST EDEN WAIVER REQUEST.PDF

A 2nd Amended Site Development Plan (ASDP) For St. Louis County ’s P.C. 26-91 
New Community Church;

Amended C-8 Planned Commercial District (Workplace District of the Town Center 
Regulating Plan); north side of Manchester Road, west of the Taylor Road 
Roundabout; which will accommodate a slightly smaller building expansion area 
than was previously submitted to the Planning and Zoning Commission and 
approved on July 18, 2022. (Ward Eight)

WS - NEW COMMUNITY CHURCH SDP UPDATE.PDF

ADJOURNMENT

City Council will consider and act upon the matters listed above, and such others as may 

be presented at the meeting and determined to be appropriate for discussion at that time.

Notice is hereby given that the City Council may also hold a closed meeting for the 

purpose of dealing with matters relating to one or more of the following: Legal Actions, 

Causes of Action, Litigation or Privileged Communications Between the City ’s 

Representatives and its Attorneys [RSMO 610.021(1) 1994]; Lease, Purchase or Sale of 

Real Estate [RSMO 610.021 (2) 1994]; hiring, firing, disciplining or promoting employees 

by a public governmental body [RSMO 610.021 (3) 1994]; bidding specification [RSMO 

610.021 (11) 1994]; sealed bids and related documents, until the bids are opened ’ and 

sealed proposals and related documents or any documents related to a negotiated 

contract until a contract is executed, or all proposals are rejected [RSMO 610.021 (12) 

1994]; and/or individually identifiable personnel records, performance ratings or records 

pertaining to employees or applicants for employment [RSMO 610.021 (13) 1994].

The City of Wildwood will provide reasonable accommodations for persons attending City 

Council meetings. Requests for reasonable accommodations should be made by 

contacting Megan Eldridge, City Clerk at 636-458-0440 or email at 

megan@cityofwildwood.com at least 48 hours prior to the start of the meeting.
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CITY COUNCIL

WORK SESSION AGENDA

City Hall Council Chambers
16860 Main Street, Wildwood, MO

Monday, October 24, 2022
                          5:30 P.M.

This meeting of the City Council will be livestreamed 
at:  https://www.cityofwildwood.com/1924/Livestream

This meeting will also be available by video conference at: https://zoom.us/j/452669612 , or by telephone:
1-312-626-6799, Webinar ID: 452 669 612

CALL TO ORDER

ROLL CALL

MAYOR'S COMMENTS AND ANNOUNCEMENTS

FOR INFORMATION

Administration/Public Works Committee

City-Consultant Agreement With Davey Resource Group For Additional Work To 
Complete A Citywide Tree Inventory (Wards - All)

WS - PROPOSED CITY CONSULTANT AGREEMENT FOR COMPLETION 
OF TREE INVENTORY.PDF

City-Consultant Agreement With RubinBrown For Audit Of City Financial Statements 
(Wards - All)

WS - AUDIT RFP RECOMMENDATION MEMO WITH 
ATTACHMENTS.PDF

Board Of Public Safety

Proposed Keep Kids Alive Drive 25® Enforcement Zone For Taylor Road (Ward Five)

WS - PROPOSED KEEP KIDS ALIVE DRIVE 25 ENFORCEMENT ZONE 
FOR TAYLOR ROAD .PDF

Addendum To And A Renewal Of The Police Service Agreement With St. Louis 
County For The Year 2023 (Wards – All)

WS - ADDENDUM AND RENEWAL OF POLICE SERVICE 
AGREEMENT.PDF

Department Of Administration

2021-2025 Strategic Plan Goals (Wards – All)

2021-2025 STRATEGIC PLANNING GOALS SPREADSHEET UPDATED 8-
5-22.XLSX

Review Of 2023 Budget Operating Revenues And Expenditures (Wards – All)

Review Of 2023 Budget Capital Improvement Plan (Wards – All)

Review Of 2023 Budget 5-Year Capital Improvement Plan (Wards – All)

WS - COMBINED 2023 BUDGET DRAFT.PDF

Redistricting Committee Update (Wards - All)

WS - REDISTRICTING COMMITTEE MEMO 09-19-22.PDF

Department Of Planning And Parks

Update On Center Avenue Dedication (Ward Eight)

WS - UPDATE ON CENTER AVENUE AND PEDESTRIAN BRIDGE.PDF

Update On Pedestrian Bridge Project (Ward Eight)

WS - UPDATE ON CENTER AVENUE AND PEDESTRIAN BRIDGE.PDF

Release Of Escrow Relative To Hawks Rest Plat 6 – Lot 5 (Ward Six)

Historic Preservation Commission

Future Location Of Essen Log Cabin (Wards – All)

WS - ESSEN LOG CABIN LOCATION.PDF

Update On 2022 Work Program (Wards – All)

WS - UPDATE ON HPC WORK PROGRAM.PDF

Planning And Parks Committee

Hardcourt Area In Community Park – Stormwater Management (Ward One)

WS - HARDCOURT AREA STORMWATER MANAGEMENT.PDF

Update On Bluff View Park Construction (Ward Six)

WS - BLUFF VIEW CONSTRUCTION UPDATE.PDF

Recreation Schedule For 2023 (Wards – All)

WS - PROPOSED SCHEDULE OF EVENTS 2023.PDF

Voting Participation Of City Council Liaisons For Historic Preservation Commission 
(Wards – All)

WS - VOTING PARTICIPATION ON HPC FOR COUNCIL LIAISON.PDF

Hometown Heroes And Veterans Day Banner Programs (Wards – All)

WS - HOMETOWN HEROES.PDF

Recent Development Trends Within Wildwood (Wards - All) 

WS - RECENT DEVELOPMENT TRENDS UPDATE.PDF

Update On In-Person And Virtual Recreation Programs (Wards - All)

WS - IN PERSON AND VIRTUAL RECREATION EVENTS.PDF

Update On Facility Reservations, Event Registrations, And Ongoing And Long-Term 
Maintenance Costs For Parks And Trail Facilities (Wards – All)

WS - FACILITY RESERVATIONS, REGISTRATIONS AND ONGOING 
MAINTENANCE.PDF

Watershed Erosion Task Force

Grant Applications To The Missouri Department Of Natural Resources (MDNR) 
(Wards – All)

WS - UPDATE ON ARPA GRANTS.PDF

Update On 2022 Work Program Matrix (Wards – All)

WS - WETF WORK PROGRAM MATRIX UPDATE.PDF

Economic Development Committee

Economic Development Committee Report (Wards – All) 

WS - EDC REPORT_10.24.2022.PDF

October 24, 2022 City Council Meeting Agenda Items

FOR ACTION

EXECUTIVE [CLOSED] SESSION: (1) Legal Actions, Causes Of Action Or Litigation 
Involving A Public Governmental Body And Any Confidential Or Privileged 
Communications Between A Public Governmental Body Or Its Representatives And Its 
Attorneys [RSMO 610.021(1) 1994]; And (2) Individually Identifiable Personnel Records, 
Performance Ratings Or Records Pertaining To Employees Or Applicants For 
Employment [RSMO 610.021(13) 1994].

Department Of Planning

Consultants ’ Reports On The Reserve At Wildwood (Ward One)

Direct Budgetary Impact: None

Funding Source: N/A

Strategic Plan Goal: Enhanced Green Space

WS - THE RESERVE CONSULTANTS REPORTS.PDF

Wildwood Celebration Commission

Adoption Of 2023 Budget For Celebrate Wildwood (Wards – All)

Direct Budgetary Impact: $90,000

Funding Source: Department of Planning and Parks Operating Budget

Strategic Plan Goal: N/A

WS - CELEBRATE WILDWOOD 2022 EXPENDITURES AND 2023 
BUDGET.PDF

Planning And Parks Committee

Event Partnership Agreement – Recommended Changes (Wards – All)

Direct Budgetary Impact: None

Funding Source: N/A

Strategic Plan Goal: N/A

WS - EVENT PARTNERSHIP AGREEMENT CHANGES.PDF

Birch Forest Drive Turnaround – Gate Installation For Fire District (Ward Five)

Direct Budgetary Impact: $16,830

Funding Source: Capital Improvement Sales Tax Fund FY2022

Strategic Plan Goal: Public Works/Public Safety

WS - BIRCH FOREST TURNAROUND AND GATE.PDF

MISCELLANEOUS

Receive And File 

Submission Of Proposed Annual Budget For Fiscal Year 2023 By The Crossings 
Community Improvement District Act, Pursuant To Section 67.1471, RSMo. (Ward 
Eight)

WS - CCID 2023 BUDGET.PDF

Response To May 12, 2022 Communication From Mike Whalen, Whalen Custom 
Homes

Regarding an application for a waiver to the City ’s requirements for large-lot 

single family subdivisions to install packaged wastewater treatment plants in 

areas of the community not currently serviced by public sanitary sewers, 

which would thereby allow the use of individual wastewater treatment 

systems on each of the lots of record. This large-lot subdivision is being 

proposed upon an approximately 66-acre tract of land located at the northeast 

corner of Melrose Road and State Route 100 (Street Address: 18456 

Woodlands Meadows Drive/St. Louis County Locator Number: 25X520021). A 

total of 13 lots are being proposed as part of this residential subdivision (West 

Eden Subdivision). (Ward One)

WS - WEST EDEN WAIVER REQUEST.PDF

A 2nd Amended Site Development Plan (ASDP) For St. Louis County ’s P.C. 26-91 
New Community Church;

Amended C-8 Planned Commercial District (Workplace District of the Town Center 
Regulating Plan); north side of Manchester Road, west of the Taylor Road 
Roundabout; which will accommodate a slightly smaller building expansion area 
than was previously submitted to the Planning and Zoning Commission and 
approved on July 18, 2022. (Ward Eight)

WS - NEW COMMUNITY CHURCH SDP UPDATE.PDF

ADJOURNMENT

City Council will consider and act upon the matters listed above, and such others as may 

be presented at the meeting and determined to be appropriate for discussion at that time.

Notice is hereby given that the City Council may also hold a closed meeting for the 

purpose of dealing with matters relating to one or more of the following: Legal Actions, 

Causes of Action, Litigation or Privileged Communications Between the City ’s 

Representatives and its Attorneys [RSMO 610.021(1) 1994]; Lease, Purchase or Sale of 

Real Estate [RSMO 610.021 (2) 1994]; hiring, firing, disciplining or promoting employees 

by a public governmental body [RSMO 610.021 (3) 1994]; bidding specification [RSMO 

610.021 (11) 1994]; sealed bids and related documents, until the bids are opened ’ and 

sealed proposals and related documents or any documents related to a negotiated 

contract until a contract is executed, or all proposals are rejected [RSMO 610.021 (12) 

1994]; and/or individually identifiable personnel records, performance ratings or records 

pertaining to employees or applicants for employment [RSMO 610.021 (13) 1994].

The City of Wildwood will provide reasonable accommodations for persons attending City 

Council meetings. Requests for reasonable accommodations should be made by 

contacting Megan Eldridge, City Clerk at 636-458-0440 or email at 

megan@cityofwildwood.com at least 48 hours prior to the start of the meeting.
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CITY COUNCIL

WORK SESSION AGENDA

City Hall Council Chambers
16860 Main Street, Wildwood, MO

Monday, October 24, 2022
                          5:30 P.M.

This meeting of the City Council will be livestreamed 
at:  https://www.cityofwildwood.com/1924/Livestream

This meeting will also be available by video conference at: https://zoom.us/j/452669612 , or by telephone:
1-312-626-6799, Webinar ID: 452 669 612

CALL TO ORDER

ROLL CALL

MAYOR'S COMMENTS AND ANNOUNCEMENTS

FOR INFORMATION

Administration/Public Works Committee

City-Consultant Agreement With Davey Resource Group For Additional Work To 
Complete A Citywide Tree Inventory (Wards - All)

WS - PROPOSED CITY CONSULTANT AGREEMENT FOR COMPLETION 
OF TREE INVENTORY.PDF

City-Consultant Agreement With RubinBrown For Audit Of City Financial Statements 
(Wards - All)

WS - AUDIT RFP RECOMMENDATION MEMO WITH 
ATTACHMENTS.PDF

Board Of Public Safety

Proposed Keep Kids Alive Drive 25® Enforcement Zone For Taylor Road (Ward Five)

WS - PROPOSED KEEP KIDS ALIVE DRIVE 25 ENFORCEMENT ZONE 
FOR TAYLOR ROAD .PDF

Addendum To And A Renewal Of The Police Service Agreement With St. Louis 
County For The Year 2023 (Wards – All)

WS - ADDENDUM AND RENEWAL OF POLICE SERVICE 
AGREEMENT.PDF

Department Of Administration

2021-2025 Strategic Plan Goals (Wards – All)

2021-2025 STRATEGIC PLANNING GOALS SPREADSHEET UPDATED 8-
5-22.XLSX

Review Of 2023 Budget Operating Revenues And Expenditures (Wards – All)

Review Of 2023 Budget Capital Improvement Plan (Wards – All)

Review Of 2023 Budget 5-Year Capital Improvement Plan (Wards – All)

WS - COMBINED 2023 BUDGET DRAFT.PDF

Redistricting Committee Update (Wards - All)

WS - REDISTRICTING COMMITTEE MEMO 09-19-22.PDF

Department Of Planning And Parks

Update On Center Avenue Dedication (Ward Eight)

WS - UPDATE ON CENTER AVENUE AND PEDESTRIAN BRIDGE.PDF

Update On Pedestrian Bridge Project (Ward Eight)

WS - UPDATE ON CENTER AVENUE AND PEDESTRIAN BRIDGE.PDF

Release Of Escrow Relative To Hawks Rest Plat 6 – Lot 5 (Ward Six)

Historic Preservation Commission

Future Location Of Essen Log Cabin (Wards – All)

WS - ESSEN LOG CABIN LOCATION.PDF

Update On 2022 Work Program (Wards – All)

WS - UPDATE ON HPC WORK PROGRAM.PDF

Planning And Parks Committee

Hardcourt Area In Community Park – Stormwater Management (Ward One)

WS - HARDCOURT AREA STORMWATER MANAGEMENT.PDF

Update On Bluff View Park Construction (Ward Six)

WS - BLUFF VIEW CONSTRUCTION UPDATE.PDF

Recreation Schedule For 2023 (Wards – All)

WS - PROPOSED SCHEDULE OF EVENTS 2023.PDF

Voting Participation Of City Council Liaisons For Historic Preservation Commission 
(Wards – All)

WS - VOTING PARTICIPATION ON HPC FOR COUNCIL LIAISON.PDF

Hometown Heroes And Veterans Day Banner Programs (Wards – All)

WS - HOMETOWN HEROES.PDF

Recent Development Trends Within Wildwood (Wards - All) 

WS - RECENT DEVELOPMENT TRENDS UPDATE.PDF

Update On In-Person And Virtual Recreation Programs (Wards - All)

WS - IN PERSON AND VIRTUAL RECREATION EVENTS.PDF

Update On Facility Reservations, Event Registrations, And Ongoing And Long-Term 
Maintenance Costs For Parks And Trail Facilities (Wards – All)

WS - FACILITY RESERVATIONS, REGISTRATIONS AND ONGOING 
MAINTENANCE.PDF

Watershed Erosion Task Force

Grant Applications To The Missouri Department Of Natural Resources (MDNR) 
(Wards – All)

WS - UPDATE ON ARPA GRANTS.PDF

Update On 2022 Work Program Matrix (Wards – All)

WS - WETF WORK PROGRAM MATRIX UPDATE.PDF

Economic Development Committee

Economic Development Committee Report (Wards – All) 

WS - EDC REPORT_10.24.2022.PDF

October 24, 2022 City Council Meeting Agenda Items

FOR ACTION

EXECUTIVE [CLOSED] SESSION: (1) Legal Actions, Causes Of Action Or Litigation 
Involving A Public Governmental Body And Any Confidential Or Privileged 
Communications Between A Public Governmental Body Or Its Representatives And Its 
Attorneys [RSMO 610.021(1) 1994]; And (2) Individually Identifiable Personnel Records, 
Performance Ratings Or Records Pertaining To Employees Or Applicants For 
Employment [RSMO 610.021(13) 1994].

Department Of Planning

Consultants ’ Reports On The Reserve At Wildwood (Ward One)

Direct Budgetary Impact: None

Funding Source: N/A

Strategic Plan Goal: Enhanced Green Space

WS - THE RESERVE CONSULTANTS REPORTS.PDF

Wildwood Celebration Commission

Adoption Of 2023 Budget For Celebrate Wildwood (Wards – All)

Direct Budgetary Impact: $90,000

Funding Source: Department of Planning and Parks Operating Budget

Strategic Plan Goal: N/A

WS - CELEBRATE WILDWOOD 2022 EXPENDITURES AND 2023 
BUDGET.PDF

Planning And Parks Committee

Event Partnership Agreement – Recommended Changes (Wards – All)

Direct Budgetary Impact: None

Funding Source: N/A

Strategic Plan Goal: N/A

WS - EVENT PARTNERSHIP AGREEMENT CHANGES.PDF

Birch Forest Drive Turnaround – Gate Installation For Fire District (Ward Five)

Direct Budgetary Impact: $16,830

Funding Source: Capital Improvement Sales Tax Fund FY2022

Strategic Plan Goal: Public Works/Public Safety

WS - BIRCH FOREST TURNAROUND AND GATE.PDF

MISCELLANEOUS

Receive And File 

Submission Of Proposed Annual Budget For Fiscal Year 2023 By The Crossings 
Community Improvement District Act, Pursuant To Section 67.1471, RSMo. (Ward 
Eight)

WS - CCID 2023 BUDGET.PDF

Response To May 12, 2022 Communication From Mike Whalen, Whalen Custom 
Homes

Regarding an application for a waiver to the City ’s requirements for large-lot 

single family subdivisions to install packaged wastewater treatment plants in 

areas of the community not currently serviced by public sanitary sewers, 

which would thereby allow the use of individual wastewater treatment 

systems on each of the lots of record. This large-lot subdivision is being 

proposed upon an approximately 66-acre tract of land located at the northeast 

corner of Melrose Road and State Route 100 (Street Address: 18456 

Woodlands Meadows Drive/St. Louis County Locator Number: 25X520021). A 

total of 13 lots are being proposed as part of this residential subdivision (West 

Eden Subdivision). (Ward One)

WS - WEST EDEN WAIVER REQUEST.PDF

A 2nd Amended Site Development Plan (ASDP) For St. Louis County ’s P.C. 26-91 
New Community Church;

Amended C-8 Planned Commercial District (Workplace District of the Town Center 
Regulating Plan); north side of Manchester Road, west of the Taylor Road 
Roundabout; which will accommodate a slightly smaller building expansion area 
than was previously submitted to the Planning and Zoning Commission and 
approved on July 18, 2022. (Ward Eight)

WS - NEW COMMUNITY CHURCH SDP UPDATE.PDF

ADJOURNMENT

City Council will consider and act upon the matters listed above, and such others as may 

be presented at the meeting and determined to be appropriate for discussion at that time.

Notice is hereby given that the City Council may also hold a closed meeting for the 

purpose of dealing with matters relating to one or more of the following: Legal Actions, 

Causes of Action, Litigation or Privileged Communications Between the City ’s 

Representatives and its Attorneys [RSMO 610.021(1) 1994]; Lease, Purchase or Sale of 

Real Estate [RSMO 610.021 (2) 1994]; hiring, firing, disciplining or promoting employees 

by a public governmental body [RSMO 610.021 (3) 1994]; bidding specification [RSMO 

610.021 (11) 1994]; sealed bids and related documents, until the bids are opened ’ and 

sealed proposals and related documents or any documents related to a negotiated 

contract until a contract is executed, or all proposals are rejected [RSMO 610.021 (12) 

1994]; and/or individually identifiable personnel records, performance ratings or records 

pertaining to employees or applicants for employment [RSMO 610.021 (13) 1994].

The City of Wildwood will provide reasonable accommodations for persons attending City 

Council meetings. Requests for reasonable accommodations should be made by 

contacting Megan Eldridge, City Clerk at 636-458-0440 or email at 

megan@cityofwildwood.com at least 48 hours prior to the start of the meeting.
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CITY COUNCIL

WORK SESSION AGENDA

City Hall Council Chambers
16860 Main Street, Wildwood, MO

Monday, October 24, 2022
                          5:30 P.M.

This meeting of the City Council will be livestreamed 
at:  https://www.cityofwildwood.com/1924/Livestream

This meeting will also be available by video conference at: https://zoom.us/j/452669612 , or by telephone:
1-312-626-6799, Webinar ID: 452 669 612

CALL TO ORDER

ROLL CALL

MAYOR'S COMMENTS AND ANNOUNCEMENTS

FOR INFORMATION

Administration/Public Works Committee

City-Consultant Agreement With Davey Resource Group For Additional Work To 
Complete A Citywide Tree Inventory (Wards - All)

WS - PROPOSED CITY CONSULTANT AGREEMENT FOR COMPLETION 
OF TREE INVENTORY.PDF

City-Consultant Agreement With RubinBrown For Audit Of City Financial Statements 
(Wards - All)

WS - AUDIT RFP RECOMMENDATION MEMO WITH 
ATTACHMENTS.PDF

Board Of Public Safety

Proposed Keep Kids Alive Drive 25® Enforcement Zone For Taylor Road (Ward Five)

WS - PROPOSED KEEP KIDS ALIVE DRIVE 25 ENFORCEMENT ZONE 
FOR TAYLOR ROAD .PDF

Addendum To And A Renewal Of The Police Service Agreement With St. Louis 
County For The Year 2023 (Wards – All)

WS - ADDENDUM AND RENEWAL OF POLICE SERVICE 
AGREEMENT.PDF

Department Of Administration

2021-2025 Strategic Plan Goals (Wards – All)

2021-2025 STRATEGIC PLANNING GOALS SPREADSHEET UPDATED 8-
5-22.XLSX

Review Of 2023 Budget Operating Revenues And Expenditures (Wards – All)

Review Of 2023 Budget Capital Improvement Plan (Wards – All)

Review Of 2023 Budget 5-Year Capital Improvement Plan (Wards – All)

WS - COMBINED 2023 BUDGET DRAFT.PDF

Redistricting Committee Update (Wards - All)

WS - REDISTRICTING COMMITTEE MEMO 09-19-22.PDF

Department Of Planning And Parks

Update On Center Avenue Dedication (Ward Eight)

WS - UPDATE ON CENTER AVENUE AND PEDESTRIAN BRIDGE.PDF

Update On Pedestrian Bridge Project (Ward Eight)

WS - UPDATE ON CENTER AVENUE AND PEDESTRIAN BRIDGE.PDF

Release Of Escrow Relative To Hawks Rest Plat 6 – Lot 5 (Ward Six)

Historic Preservation Commission

Future Location Of Essen Log Cabin (Wards – All)

WS - ESSEN LOG CABIN LOCATION.PDF

Update On 2022 Work Program (Wards – All)

WS - UPDATE ON HPC WORK PROGRAM.PDF

Planning And Parks Committee

Hardcourt Area In Community Park – Stormwater Management (Ward One)

WS - HARDCOURT AREA STORMWATER MANAGEMENT.PDF

Update On Bluff View Park Construction (Ward Six)

WS - BLUFF VIEW CONSTRUCTION UPDATE.PDF

Recreation Schedule For 2023 (Wards – All)

WS - PROPOSED SCHEDULE OF EVENTS 2023.PDF

Voting Participation Of City Council Liaisons For Historic Preservation Commission 
(Wards – All)

WS - VOTING PARTICIPATION ON HPC FOR COUNCIL LIAISON.PDF

Hometown Heroes And Veterans Day Banner Programs (Wards – All)

WS - HOMETOWN HEROES.PDF

Recent Development Trends Within Wildwood (Wards - All) 

WS - RECENT DEVELOPMENT TRENDS UPDATE.PDF

Update On In-Person And Virtual Recreation Programs (Wards - All)

WS - IN PERSON AND VIRTUAL RECREATION EVENTS.PDF

Update On Facility Reservations, Event Registrations, And Ongoing And Long-Term 
Maintenance Costs For Parks And Trail Facilities (Wards – All)

WS - FACILITY RESERVATIONS, REGISTRATIONS AND ONGOING 
MAINTENANCE.PDF

Watershed Erosion Task Force

Grant Applications To The Missouri Department Of Natural Resources (MDNR) 
(Wards – All)

WS - UPDATE ON ARPA GRANTS.PDF

Update On 2022 Work Program Matrix (Wards – All)

WS - WETF WORK PROGRAM MATRIX UPDATE.PDF

Economic Development Committee

Economic Development Committee Report (Wards – All) 

WS - EDC REPORT_10.24.2022.PDF

October 24, 2022 City Council Meeting Agenda Items

FOR ACTION

EXECUTIVE [CLOSED] SESSION: (1) Legal Actions, Causes Of Action Or Litigation 
Involving A Public Governmental Body And Any Confidential Or Privileged 
Communications Between A Public Governmental Body Or Its Representatives And Its 
Attorneys [RSMO 610.021(1) 1994]; And (2) Individually Identifiable Personnel Records, 
Performance Ratings Or Records Pertaining To Employees Or Applicants For 
Employment [RSMO 610.021(13) 1994].

Department Of Planning

Consultants ’ Reports On The Reserve At Wildwood (Ward One)

Direct Budgetary Impact: None

Funding Source: N/A

Strategic Plan Goal: Enhanced Green Space

WS - THE RESERVE CONSULTANTS REPORTS.PDF

Wildwood Celebration Commission

Adoption Of 2023 Budget For Celebrate Wildwood (Wards – All)

Direct Budgetary Impact: $90,000

Funding Source: Department of Planning and Parks Operating Budget

Strategic Plan Goal: N/A

WS - CELEBRATE WILDWOOD 2022 EXPENDITURES AND 2023 
BUDGET.PDF

Planning And Parks Committee

Event Partnership Agreement – Recommended Changes (Wards – All)

Direct Budgetary Impact: None

Funding Source: N/A

Strategic Plan Goal: N/A

WS - EVENT PARTNERSHIP AGREEMENT CHANGES.PDF

Birch Forest Drive Turnaround – Gate Installation For Fire District (Ward Five)

Direct Budgetary Impact: $16,830

Funding Source: Capital Improvement Sales Tax Fund FY2022

Strategic Plan Goal: Public Works/Public Safety

WS - BIRCH FOREST TURNAROUND AND GATE.PDF

MISCELLANEOUS

Receive And File 

Submission Of Proposed Annual Budget For Fiscal Year 2023 By The Crossings 
Community Improvement District Act, Pursuant To Section 67.1471, RSMo. (Ward 
Eight)

WS - CCID 2023 BUDGET.PDF

Response To May 12, 2022 Communication From Mike Whalen, Whalen Custom 
Homes

Regarding an application for a waiver to the City ’s requirements for large-lot 

single family subdivisions to install packaged wastewater treatment plants in 

areas of the community not currently serviced by public sanitary sewers, 

which would thereby allow the use of individual wastewater treatment 

systems on each of the lots of record. This large-lot subdivision is being 

proposed upon an approximately 66-acre tract of land located at the northeast 

corner of Melrose Road and State Route 100 (Street Address: 18456 

Woodlands Meadows Drive/St. Louis County Locator Number: 25X520021). A 

total of 13 lots are being proposed as part of this residential subdivision (West 

Eden Subdivision). (Ward One)

WS - WEST EDEN WAIVER REQUEST.PDF

A 2nd Amended Site Development Plan (ASDP) For St. Louis County ’s P.C. 26-91 
New Community Church;

Amended C-8 Planned Commercial District (Workplace District of the Town Center 
Regulating Plan); north side of Manchester Road, west of the Taylor Road 
Roundabout; which will accommodate a slightly smaller building expansion area 
than was previously submitted to the Planning and Zoning Commission and 
approved on July 18, 2022. (Ward Eight)

WS - NEW COMMUNITY CHURCH SDP UPDATE.PDF

ADJOURNMENT

City Council will consider and act upon the matters listed above, and such others as may 

be presented at the meeting and determined to be appropriate for discussion at that time.

Notice is hereby given that the City Council may also hold a closed meeting for the 

purpose of dealing with matters relating to one or more of the following: Legal Actions, 

Causes of Action, Litigation or Privileged Communications Between the City ’s 

Representatives and its Attorneys [RSMO 610.021(1) 1994]; Lease, Purchase or Sale of 

Real Estate [RSMO 610.021 (2) 1994]; hiring, firing, disciplining or promoting employees 

by a public governmental body [RSMO 610.021 (3) 1994]; bidding specification [RSMO 

610.021 (11) 1994]; sealed bids and related documents, until the bids are opened ’ and 

sealed proposals and related documents or any documents related to a negotiated 

contract until a contract is executed, or all proposals are rejected [RSMO 610.021 (12) 

1994]; and/or individually identifiable personnel records, performance ratings or records 

pertaining to employees or applicants for employment [RSMO 610.021 (13) 1994].

The City of Wildwood will provide reasonable accommodations for persons attending City 

Council meetings. Requests for reasonable accommodations should be made by 

contacting Megan Eldridge, City Clerk at 636-458-0440 or email at 

megan@cityofwildwood.com at least 48 hours prior to the start of the meeting.
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CITY COUNCIL

WORK SESSION AGENDA

City Hall Council Chambers
16860 Main Street, Wildwood, MO

Monday, October 24, 2022
                          5:30 P.M.

This meeting of the City Council will be livestreamed 
at:  https://www.cityofwildwood.com/1924/Livestream

This meeting will also be available by video conference at: https://zoom.us/j/452669612 , or by telephone:
1-312-626-6799, Webinar ID: 452 669 612

CALL TO ORDER

ROLL CALL

MAYOR'S COMMENTS AND ANNOUNCEMENTS

FOR INFORMATION

Administration/Public Works Committee

City-Consultant Agreement With Davey Resource Group For Additional Work To 
Complete A Citywide Tree Inventory (Wards - All)

WS - PROPOSED CITY CONSULTANT AGREEMENT FOR COMPLETION 
OF TREE INVENTORY.PDF

City-Consultant Agreement With RubinBrown For Audit Of City Financial Statements 
(Wards - All)

WS - AUDIT RFP RECOMMENDATION MEMO WITH 
ATTACHMENTS.PDF

Board Of Public Safety

Proposed Keep Kids Alive Drive 25® Enforcement Zone For Taylor Road (Ward Five)

WS - PROPOSED KEEP KIDS ALIVE DRIVE 25 ENFORCEMENT ZONE 
FOR TAYLOR ROAD .PDF

Addendum To And A Renewal Of The Police Service Agreement With St. Louis 
County For The Year 2023 (Wards – All)

WS - ADDENDUM AND RENEWAL OF POLICE SERVICE 
AGREEMENT.PDF

Department Of Administration

2021-2025 Strategic Plan Goals (Wards – All)

2021-2025 STRATEGIC PLANNING GOALS SPREADSHEET UPDATED 8-
5-22.XLSX

Review Of 2023 Budget Operating Revenues And Expenditures (Wards – All)

Review Of 2023 Budget Capital Improvement Plan (Wards – All)

Review Of 2023 Budget 5-Year Capital Improvement Plan (Wards – All)

WS - COMBINED 2023 BUDGET DRAFT.PDF

Redistricting Committee Update (Wards - All)

WS - REDISTRICTING COMMITTEE MEMO 09-19-22.PDF

Department Of Planning And Parks

Update On Center Avenue Dedication (Ward Eight)

WS - UPDATE ON CENTER AVENUE AND PEDESTRIAN BRIDGE.PDF

Update On Pedestrian Bridge Project (Ward Eight)

WS - UPDATE ON CENTER AVENUE AND PEDESTRIAN BRIDGE.PDF

Release Of Escrow Relative To Hawks Rest Plat 6 – Lot 5 (Ward Six)

Historic Preservation Commission

Future Location Of Essen Log Cabin (Wards – All)

WS - ESSEN LOG CABIN LOCATION.PDF

Update On 2022 Work Program (Wards – All)

WS - UPDATE ON HPC WORK PROGRAM.PDF

Planning And Parks Committee

Hardcourt Area In Community Park – Stormwater Management (Ward One)

WS - HARDCOURT AREA STORMWATER MANAGEMENT.PDF

Update On Bluff View Park Construction (Ward Six)

WS - BLUFF VIEW CONSTRUCTION UPDATE.PDF

Recreation Schedule For 2023 (Wards – All)

WS - PROPOSED SCHEDULE OF EVENTS 2023.PDF

Voting Participation Of City Council Liaisons For Historic Preservation Commission 
(Wards – All)

WS - VOTING PARTICIPATION ON HPC FOR COUNCIL LIAISON.PDF

Hometown Heroes And Veterans Day Banner Programs (Wards – All)

WS - HOMETOWN HEROES.PDF

Recent Development Trends Within Wildwood (Wards - All) 

WS - RECENT DEVELOPMENT TRENDS UPDATE.PDF

Update On In-Person And Virtual Recreation Programs (Wards - All)

WS - IN PERSON AND VIRTUAL RECREATION EVENTS.PDF

Update On Facility Reservations, Event Registrations, And Ongoing And Long-Term 
Maintenance Costs For Parks And Trail Facilities (Wards – All)

WS - FACILITY RESERVATIONS, REGISTRATIONS AND ONGOING 
MAINTENANCE.PDF

Watershed Erosion Task Force

Grant Applications To The Missouri Department Of Natural Resources (MDNR) 
(Wards – All)

WS - UPDATE ON ARPA GRANTS.PDF

Update On 2022 Work Program Matrix (Wards – All)

WS - WETF WORK PROGRAM MATRIX UPDATE.PDF

Economic Development Committee

Economic Development Committee Report (Wards – All) 

WS - EDC REPORT_10.24.2022.PDF

October 24, 2022 City Council Meeting Agenda Items

FOR ACTION

EXECUTIVE [CLOSED] SESSION: (1) Legal Actions, Causes Of Action Or Litigation 
Involving A Public Governmental Body And Any Confidential Or Privileged 
Communications Between A Public Governmental Body Or Its Representatives And Its 
Attorneys [RSMO 610.021(1) 1994]; And (2) Individually Identifiable Personnel Records, 
Performance Ratings Or Records Pertaining To Employees Or Applicants For 
Employment [RSMO 610.021(13) 1994].

Department Of Planning

Consultants ’ Reports On The Reserve At Wildwood (Ward One)

Direct Budgetary Impact: None

Funding Source: N/A

Strategic Plan Goal: Enhanced Green Space

WS - THE RESERVE CONSULTANTS REPORTS.PDF

Wildwood Celebration Commission

Adoption Of 2023 Budget For Celebrate Wildwood (Wards – All)

Direct Budgetary Impact: $90,000

Funding Source: Department of Planning and Parks Operating Budget

Strategic Plan Goal: N/A

WS - CELEBRATE WILDWOOD 2022 EXPENDITURES AND 2023 
BUDGET.PDF

Planning And Parks Committee

Event Partnership Agreement – Recommended Changes (Wards – All)

Direct Budgetary Impact: None

Funding Source: N/A

Strategic Plan Goal: N/A

WS - EVENT PARTNERSHIP AGREEMENT CHANGES.PDF

Birch Forest Drive Turnaround – Gate Installation For Fire District (Ward Five)

Direct Budgetary Impact: $16,830

Funding Source: Capital Improvement Sales Tax Fund FY2022

Strategic Plan Goal: Public Works/Public Safety

WS - BIRCH FOREST TURNAROUND AND GATE.PDF

MISCELLANEOUS

Receive And File 

Submission Of Proposed Annual Budget For Fiscal Year 2023 By The Crossings 
Community Improvement District Act, Pursuant To Section 67.1471, RSMo. (Ward 
Eight)

WS - CCID 2023 BUDGET.PDF

Response To May 12, 2022 Communication From Mike Whalen, Whalen Custom 
Homes

Regarding an application for a waiver to the City ’s requirements for large-lot 

single family subdivisions to install packaged wastewater treatment plants in 

areas of the community not currently serviced by public sanitary sewers, 

which would thereby allow the use of individual wastewater treatment 

systems on each of the lots of record. This large-lot subdivision is being 

proposed upon an approximately 66-acre tract of land located at the northeast 

corner of Melrose Road and State Route 100 (Street Address: 18456 

Woodlands Meadows Drive/St. Louis County Locator Number: 25X520021). A 

total of 13 lots are being proposed as part of this residential subdivision (West 

Eden Subdivision). (Ward One)

WS - WEST EDEN WAIVER REQUEST.PDF

A 2nd Amended Site Development Plan (ASDP) For St. Louis County ’s P.C. 26-91 
New Community Church;

Amended C-8 Planned Commercial District (Workplace District of the Town Center 
Regulating Plan); north side of Manchester Road, west of the Taylor Road 
Roundabout; which will accommodate a slightly smaller building expansion area 
than was previously submitted to the Planning and Zoning Commission and 
approved on July 18, 2022. (Ward Eight)

WS - NEW COMMUNITY CHURCH SDP UPDATE.PDF

ADJOURNMENT

City Council will consider and act upon the matters listed above, and such others as may 

be presented at the meeting and determined to be appropriate for discussion at that time.

Notice is hereby given that the City Council may also hold a closed meeting for the 

purpose of dealing with matters relating to one or more of the following: Legal Actions, 

Causes of Action, Litigation or Privileged Communications Between the City ’s 

Representatives and its Attorneys [RSMO 610.021(1) 1994]; Lease, Purchase or Sale of 

Real Estate [RSMO 610.021 (2) 1994]; hiring, firing, disciplining or promoting employees 

by a public governmental body [RSMO 610.021 (3) 1994]; bidding specification [RSMO 

610.021 (11) 1994]; sealed bids and related documents, until the bids are opened ’ and 

sealed proposals and related documents or any documents related to a negotiated 

contract until a contract is executed, or all proposals are rejected [RSMO 610.021 (12) 

1994]; and/or individually identifiable personnel records, performance ratings or records 

pertaining to employees or applicants for employment [RSMO 610.021 (13) 1994].

The City of Wildwood will provide reasonable accommodations for persons attending City 

Council meetings. Requests for reasonable accommodations should be made by 

contacting Megan Eldridge, City Clerk at 636-458-0440 or email at 

megan@cityofwildwood.com at least 48 hours prior to the start of the meeting.
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