CITY COUNCIL
COUNCIL CHAMBERS
Monday, July 12, 2021
5:30 P.M.
WORK SESSION AGENDA
This meeting of the City Council will be
livestreamed https://www.cityofwildwood.com/1924/Livestream
This meeting will also be available by video conference at: https://zoom.us/j/452669612 , or by telephone:
1-312-626-6799, Webinar ID: 452 669 612

I. CALL TO ORDER
II. ROLL CALL
III. MAYOR'S COMMENTS AND ANNOUNCEMENTS
IV. FOR INFORMATION
A. Internet Access Committee
1. Update On Internet Access Issues (Wards - All)
Documents:
WS - UPDATE ON INTERNET ACCESS PROJECT.PDF
B. Department Of Planning
1. Update On Investigations Underway Regarding The Reserve At Wildwood (Ward
One)
Documents:
WS - UPDATE ON THE RESERVE AT WILDWOOD PROPOSAL.PDF
C. Wildwood Celebration Commission
1. Update On The 2021 Celebrate Wildwood Event – September 25, 2021 (Wards – All)
Documents:
WS - UPDATE ON 2021 CELEBRATE WILDWOOD EVENT.PDF
D. Economic Development Committee
1. 2021 Update To Economic Development Guide: Meeting #6 (Wards – All)
Documents:
WS - 2021 UPDATE TO ECONOMIC DEVELOPMENT GUIDE.PDF
2. Certified Economic Development Community (Wards – All)

Documents:
WS - 2021 UPDATE TO ECONOMIC DEVELOPMENT GUIDE.PDF
2. Certified Economic Development Community (Wards – All)
Documents:
WS - CERTIFIED ED COMMUNITY.PDF
3. Economic Development Manager’s Report (Wards – All)
Documents:
WS - EDC MANAGERS REPORT.PDF
V. FOR ACTION
A. Department Of Public Works
1. Monarch Fire Protection District Traffic Study (Ward One)
Documents:
WS - MONARCH FIRE PROTECTION DISTRICT TRAFFIC STUDY.PDF
B. Planning And Parks Committee
1. Development Of A Hard Court System In An Existing City Park Property (Ward One)
Documents:
WS - DEVELOPMENT OF A HARD COURT PLAY AREA.PDF
C. Department Of Planning And Parks
1. Agreement On Sales Trailer Location On Main Street As Part Of The Future Prime
Place Project (Ward Eight)
Documents:
WS - AGREEMENT ON SALES TRAILER (MAIN STREET).PDF
D. EXECUTIVE [CLOSED] SESSION:

Operational guidelines, policies and specific response plans developed,
adopted, or maintained by any public agency responsible for law enforcement,
public safety, first response, or public health for use in responding to or
preventing any critical incident which is or appears to be terrorist in nature and
which has the potential to endanger individual or public safety or health [RSMO
610.021(18) 1994]; and Existing or proposed security systems and structural plans
of real property owned or leased by a public governmental body, and
information that is voluntarily submitted by a nonpublic entity owning or
operating an infrastructure to any public governmental body for use by that
body to devise plans for protection of that infrastructure, the public discourse of
which would threaten public safety [RSMO 610.021(19) 1994].
VI. MISCELLANEOUS
VII. ADJOURNMENT

City Council will consider and act upon the matters listed above, and such others as may
be presented at the meeting and determined to be appropriate for discussion at that time.

which would threaten public safety [RSMO 610.021(19) 1994].
VI. MISCELLANEOUS
VII. ADJOURNMENT

City Council will consider and act upon the matters listed above, and such others as may
be presented at the meeting and determined to be appropriate for discussion at that time.
Notice is hereby given that the City Council may also hold a closed meeting for the
purpose of dealing with matters relating to one or more of the following: Legal Actions,
Causes of Action, Litigation or Privileged Communications Between the City’s
Representatives and its Attorneys [RSMO 610.021(1) 1994]; Lease, Purchase or Sale of
Real Estate [RSMO 610.021 (2) 1994]; hiring, firing, disciplining or promoting employees
by a public governmental body [RSMO 610.021 (3) 1994]; bidding specification [RSMO
610.021 (11) 1994]; sealed bids and related documents, until the bids are opened’ and
sealed proposals and related documents or any documents related to a negotiated
contract until a contract is executed, or all proposals are rejected [RSMO 610.021 (12)
1994]; and/or individually identifiable personnel records, performance ratings or records
pertaining to employees or applicants for employment [RSMO 610.021 (13) 1994].
The City of Wildwood will provide reasonable accommodations for persons attending City
Council meetings. Requests for reasonable accommodations should be made by
contacting Megan Eldridge, City Clerk at 636-458-0440 or email at
megan@cityofwildwood.com at least 48 hours prior to the start of the meeting.
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Economic Development Committee
Review & approve schedule for completion of update

Completed

Identify stakeholders to be included in review process

Completed

Identify questions for meetings with stakeholders
Review updated Introduction component (2021)

Completed

Review updated Status of Goals component (2021)

Completed

Review updated Community Outreach component (2021)
Reveiw information collected received from stakeholders

Aug‐21

Review updated Census/Market Data component (2021)

Nov‐21

Reviews updated Action Plan component (2021)

Dec‐21

Review updated Implementation Matrix component (2021)

Dec‐21

Review entire updated 2021 Guide in draft form

Jan‐22

Host virtual roundtable via Zoom for public comment of draft

Jan‐22

Review updated 2021 Guide, inclusive of comments received
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Present updated 2021 Guide at City Council Work Session
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Discuss Strategic Plan sub‐goals, timing, and funding sources
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Completed

2021 Municipal Election and assignment of Committee Members
2022 Municipal Election and assignment of Committee Members

Apr‐22

Review and consider action on approving 2021 Guide
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City Team Members
Present initial framework and schedule to Committee
Begin review and initial markup of 2016 Guide

Completed
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Begin drafting updated text/graphics for 2021 Guide
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Jan‐22
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Initial 2020 population counts first delivered to the President
2020 redistricting counts sent to State of Missouri
2020 state and county population projections produced
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2021 Update to the City’s Economic Development Guide (adopted May 9, 2016)
Economic Development Committee of the City Council
City of Wildwood, Missouri
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1. Introduction
Changes to business climate, City impression from the business community and reputation in the
development community.
The City’s Economic Development Guide (the “Guide”) was adopted by the City Council on May 9, 2016. This
Guide was created to identify opportunities to complete the vision for Town Center and promote economic
growth throughout the City. To reflect the changing needs of the community, the Guide was intended to be
formally reviewed on an annual basis, with a five-year structure, and an anticipation of a total update in 2021.
The Economic Development Committee of the City Council approved adding this proposed update to the
Committee’s 2020/2021 work program in September 2020 and began the update process at its meeting in
January 2021.
Community Context
With the motto of “Planning Tomorrow Today ®”, the City of Wildwood has a well-documented history of
designing, and implementing, community planning tools and techniques, including:
‐
‐
‐
‐
‐

Master Plan – City of Wildwood (initially adopted in 1996, updated in 2006 and 2016)
Wildwood Town Center Plan (initially prepared by Duany Plater-Zyberk & Company (DPZ) in 1997,
updated in 2013, and now under review for most recent 10-year update in 2021)
City Council 5-Year Strategic Goals and Objectives (now under review for 2021-2025 update)
Wildwood Action Plan for Parks and Recreation (initially adopted in 2007, updated in 2019)
City of Wildwood Economic Development Guide (adopted in 2016, now under review for 2021 update)

The City is currently in the process of updating the Wildwood Town Center Plan as part of its regular 10-year
review period. These updates review, and adjust, the exterior boundary of this 946-acre planning area at the
intersection of Highways 100 and 109 in the central portion of Wildwood and affirm the land use designations
and permitted land use activities for specific property included therein. The Wildwood City Council is also
now completing its 5-year update for the City Council Strategic Goals and Objectives (2021-2025), following
the most recent update in 2015-2020. The City’s economic development efforts should align with these goals
and reinforce those ongoing efforts.
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The City itself is largely defined by an east-and-west boundary along Missouri Highway 109, with areas to
the west being more natural, low-density, and heavily wooded, and areas to the east more-reflective of the
suburban densities and development patterns. Further, Manchester Road and Highway 100 (a historic US
Route 66 corridor) also primarily shapes Wildwood’s urban design, transportation functionality, and land
development patterns. This corridor largely links Wildwood to the rest of the St. Louis region, providing
access to Chesterfield, while also traveling through nearby Ellisville, Ballwin and Manchester, stretching all
the way into Des Peres, Brentwood, Maplewood, The Grove District, and Downtown St. Louis.
The City contains a considerable amount of parks, open space, and high-quality outdoor recreation,
highlighted by a series of heavily wooded county and state parks (informally known as the “Green Belt”), a
number of equestrian facilities and the only snow ski resort in the region (with a newly added 4-line ZipTour
attraction and other various summer activities). The community features its own schools as part of the
Rockwood School District, and several other private and parochial institutions, many of which are clustered
on Highway 109 near Clayton Rd. Further, Wildwood features extensive community institutions, such as the
Wildwood Family YMCA and St. Louis Community College at Wildwood.
Wildwood was incorporated as a City on September 1, 1995. The City’s long and rich history prior to that has
shaped the character of Wildwood’s regions today. Manchester Road (Historic US Route 66) centralizes much
of the City’s heritage, including Grover, Glencoe, and the Pond Historic District. Wildwood is unique in having
one of the few New Urbanist Town Centers in the St. Louis region, anchored by a contemporarily designed,
walkable, and pedestrian-oriented “downtown” that features a range of mixed land uses, including the
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Wildwood Municipal Building, a new 6-acre Village Green public space, The Wildwood Hotel, a B&B movie
theater, the Dierbergs Town Center supermarket and retail center, a Walgreens pharmacy, additional retail
and office space, and a newly approved retail/multi-family mixed-use development on Main Street.
Wildwood presents an appealing blend of residential, commercial, recreational, religious, educational, and
professional-based land uses set against a backdrop of beautiful open spaces that has positioned the City as
one of the most desirable communities in the St. Louis region.

A study of Wildwood’s current and forecasted demographic trends, as well as its housing, retail, office and
industrial demands and opportunities will be included in #2: Changes to Census/Market Data, with a series
of maps, charts, tables, and graphics. A selection of the most relevant and impactful data and analysis will
be summarized here, after that information is completed.

History of Economic Development in Wildwood
As noted in the 2016 Guide, the City of Wildwood was founded with a very clear and shared vision, through
a commitment to preserving and conserving the area’s natural beauty while developing its Town Center Area
in accordance with New Urbanist design principles. Wildwood is unique, not only among other St. Louis
County suburbs, but is distinctive in a manner that separates it from most American suburbs. The City values
its vision and prides itself on what has been accomplished thus far. To that end, the City’s economic
development efforts were not intended to represent any wholesale shifts in strategy or vision.
Wildwood’s place within the St. Louis metropolitan region is competitive and strong, and there are many
local assets and strengths. However, the City’s commercial areas still present some persistent challenges and
have not fully developed to their potential. The City’s additional focus on economic development was
identified by the 2016 Guide to help achieve the total fulfillment for the City’s original vision, not changing
who it is today. Wildwood continues to have great residential areas, schools, institutions, open spaces,
outdoor recreation, and community events. The City’s economic development vision is a targeted, “surgical,”
approach to identify opportunities to complete the vision for Town Center and promote economic growth
throughout the City. This includes identifying, attracting, and retaining the types of retail/office businesses
and community uses that will best serve Wildwood residents and visitors.
<- PEP Committee ->
1995

<- EDTF Created ->

2012

<- Consultant Retained ->

2015

<--- EDC Created & ED Manager Hired --->

2016

2021

Prior to 2012, the City’s economic development efforts were a component of the Planning, Economic
Development and Parks (PEP) Committee of the City Council, with some complementary activities performed
by the Department of Planning. However, these efforts were limited in nature and there was not any
dedicated staff or formal program for economic development activities at City Hall. In 2012, the City Council
created an Economic Development Task Force (EDTF), an appointed body of five (5) City Council Members.
The EDTF made advisory recommendations regarding economic development activities back to the PEP
Committee, and ultimately onto the City Council.
In 2015, the EDTF recommended retaining a consultant to review and evaluate the City’s economic
development goals and objectives and prepare a report identifying the City’s priorities in this regard, which
resulted in the adoption of the Economic Development Guide (2016). The action items identified in the Guide
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ultimately recommended, and were successful in, the City converting the EDTF into a new standing Economic
Development Committee of the City Council (removing that function from PEP, now the Planning & Parks
Committee/P&P) and hiring a new, full-time, Economic Development Manager to lead the City’s efforts and
coordinate activities with the new Economic Development Committee (EDC).
The City’s first full-time Economic Development Manager was hired in September 2016. Prior that date, the
City’s economic development activities were limited, passive in nature and were more reactionary in response
to requests to City Hall than proactive efforts to intentionally attract, and retain, new growth for the city.
Feedback provided in the 2016 Guide showed that business owners felt like they did not have a voice at City
Hall and did not have a common contact or point of information for their requests. Potential new business
owners had historically pursued leases organically for retail/office needs, or land for new development
opportunities, and the City may not be involved until that group submitted plans for required permitting or
licensing at that location. As a result, the City received a negative reputation from the business and
development community, with prior comments identified in the 2016 Guide as the City being difficult to work
with, expensive to develop and operate, and generally a challenging environment for economic development.
The City experienced a surge of growth interest in 2003-2007, specifically with the development of Dierbergs
Town Center, the Wildwood Town Center project by Koman Properties, and the first phase of “Main Street”
in a new “Downtown” district of Town Center. However, businesses began closing after the Great Recession
in 2008/2009, new business and development interest then declined substantially, and retail/office vacancies
increased throughout Town Center. Participants in the 2016 Guide were concerned about recent closings
and felt that the City may be trending in the wrong direction. Feedback noted that Town Center was not
fulfilling its original vision, that it may be “too big”, with increasing vacancies and overbuilt for the demand.
Given the City’s tertiary positioning in the region, lack of interstate access/frontage, limited traffic counts, and
lower-density housing, it was clear that the City’s business and development community would not grow,
and thrive, organically without proactive assistance and local economic development support at City Hall.
The City’s Economic Development Manager position was created to establish the City’s first economic
development program at City Hall. This role was intended to repair the City’s reputation, and build new
relationships with the City’s business community, creating a much-needed voice and partner at City Hall. This
position would develop the City’s first formal business retention and expansion program and implement the
City’s proactive business attraction and recruitment efforts, to better serve the needs and desires of Wildwood
residents and business owners. The Economic Development Manager leads the new economic development
program with limited oversight/direction from the City Administrator, to grow the local business community
and expand the present tax base. In its first five (5) years, the City has cemented itself as a positive member
of the Wildwood business community, significantly reducing the retail/office vacancy rates in Town Center,
helping new businesses to open and existing businesses to expand, attracting/retaining new jobs, and serving
in valuable leadership roles with local, regional, and state groups to promote Wildwood as a destination for
new business and development opportunities. Additional information regarding the completion of goals
from the 2016 Guide, and development of new programming and materials, is described in #3 Status of Goals
from 2016 Guide in greater detail.

Additional feedback and responses pertaining to the City’s identity in the business and development
community will be included in #4: Community Outreach, after that data is collected and summarized.
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2. Changes to Census/Market Data
Updated data from 2020 census, including demographic and socio-economic data, and market analysis of
current retail and office opportunities.
[to be provided in November 2021]

3. Status of Goals from 2016 Guide
Status of implementing the 2016 Guide’s initial goals and objectives. Include metrics showing the current
success rate of the program, with net impact on business inventory and vacancy rates. Include results of
Town Center Regulating Plan Update, 2021-2025 City Council Strategic Goals & Objectives, and impacts of
COVID-19 on Wildwood business community.
Status of 2016 Guide Goals and Objectives
The 2016 Guide was developed to create the framework for the City’s first economic development program.
All the goals, objectives and associated action items included in the Guide were written to advise the City of
necessary steps to create a successful program. Now in 2021, the City’s first proactive economic development
program has been in place for five (5) years and has shown immediate success and return on investment.
This 2021 Update to the City’s Economic Development Guide is intended to develop a structure to help guide
the next 5-10 years and determine how the City wants to grow next, and where. This includes identifying
what type of growth, activities and programming the City should focus its time and resources towards, and
how those initial action items from the 2016 Guide help steer the City’s next chapter from 2021-2031.
Chapter 5 of the 2016 Guide (“Economic Development Vision”) presented the final recommendations that
constructed the economic development vision, goals, objectives, and five (5) priority items for the City of
Wildwood. This vision represented the strategic action plan for strengthening the City of Wildwood’s
economic development efforts, with general framework for five “Priority Actions” and a series of key “Initiation
Steps”. Overall, those actions in the 2016 Guide were intended to stimulate a new wave of growth and
development for Wildwood, leveraging the City’s competitive position for office, retail, restaurant, and other
commercial development projects. The primary emphasis identified by this new vision for the following 2-3
year period was to (1) work with the business and development community to identify strategies to stabilize
the existing building block and fill vacancy, while (2) beginning to align resources to plant the seeds for new
construction approximately 5 to 10 years in the future.
The 2016 Guide identified a series of overarching economic development policy and community goals:
1. Create more local jobs
2. Add more daytime population and increase the residential population
3. Diversify and expand the tax base
4. Add local retail, restaurant, service, and better meet residents’ consumer needs within Wildwood and add
to overall quality-of-life, based on market demand
5. Identify growth and development opportunities to build-out the Main Street portion of Town Center and
fully achieve Wildwood’s original vision for its “downtown”
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6. Develop as a center for entrepreneurship and new startups in the St. Louis region
7. Achieve these goals in a manner that is consistent and respectful of Wildwood’s unique history and
distinctive vision, as set forth in its Master Plan.
With these overarching goals in mind, the City developed five (5) clear, actionable, measurable, “Action Items”
to begin the City’s proactive economic development efforts. These items were developed to focus on the
first 12-24 months following the adoption of the 2016 Guide, to produce near-term, tangible results and
build sustainable, manageable momentum 5-10 years into the future. These items, and their ordering as
such, are only lettered for organizational purposes and do not indicate a hierarchy or prioritization at all.
The table below identifies each Action Item from the 2016 Guide, and a current snapshot of the status for
each item, and strategy. These updates will then be used to develop new Action Items for the next 5-10
years, to be included in #5: Action Plan and #6: Updated Implementation Matrix, after that data is prepared.
Action Item

Status

#1 - Establish and Institutionalize a formal Business
Recruitment, Retention and Expansion Program.
a. Establish formal business retention/expansion
(BRE) program with the business community.
b. Develop a new routinely structured series of
business visitation meetings with survey tool.
c. Identify business recruitment objectives.
d. Develop dedicated website for the City’s
economic development efforts.
e. Participate in IEDC and get CEcD Certification.
f. Coordinate efforts with EDTF (now EDC).
#2 – Begin to Build a Community of Entrepreneurs and
New Business Startups.
a. Establish Economic Development Committee
to support programming for entrepreneurs.
b. Partner with Wildwood Business Association
and West County Chamber to develop local
entrepreneurs’ organization.
c. Organize “Entrepreneur Office Hours” with
business partners and start-up mentors.
d. Develop Wildwood New Venture Challenge
program with local colleges and high schools.
e. Create local chapter of StartUp America.
f. Evaluate opportunities for IGNITE! Wildwood
similar to successful efforts nationally.
g. Participate in regional Startup events.
h. Evaluate potential for a new business incubator
or accelerator in Town Center.
#3 – Strengthen Wildwood’s Town Center as a
restaurant destination.
a. Form a local restaurant association.
b. Work with regional groups to identify
approaches for restaurants to succeed.

‐
‐
‐
‐
‐
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‐
‐
‐
‐
‐

‐

‐
‐
‐

‐
‐
‐
‐
‐
‐

100 business visitation meetings per year.
60 new businesses over the first four (4) years.
25 existing businesses expanded since 2016.
Reduced retail/office vacancies by 50% in 4 years.
Built new Economic Development page(s) on City
website with valuable information and site listings.
Developed new “Guide to Opening a Business in
Wildwood, Missouri” to help new business owners.
Developed new “Visit Wildwood” tourism campaign.
Led new City/WBA special events with businesses.
Completed six CEcD seminars towards certification.
Economic Development Committee of the City
Council created in 2016 to oversee proactive efforts
of new Economic Development program.
Assisted business owner to open The Miller Haus
coffee shop and coworking lounge in 2019. Helped
to open Wildwood Workspaces professional coworking space in Town Center for entrepreneurs.
Hosted “How to Open and Manage a Successful
Business” evening seminar with SCORE St. Louis.
Hosted “Wildwood Franchise Fair” with FranNet and
Small Business Development Center (SBDC).
Collaborate and coordinate efforts with St. Louis
Economic Development Partnership, Alliance St.
Louis, and Greater St. Louis Inc.
Attended Startup Connection events in St. Louis.
Share local job postings with high school students.
Meet regularly with interested entrepreneurs.
Regular interaction and communication with all
existing Wildwood restaurant owners.
Engagement with restaurants in WBA/Chamber.
Market and promote available restaurant space to
new concepts that are desired by the community.

c.

Evaluate formal recruitment or marketing
campaign with educational partners.
d. Consider developing “kitchen incubator”.
e. Partner with STL Food Truck Association.
f. Identify commercial partners for new tenants
and consider public investment methods to
recruit preferred concept to Wildwood.
#4 – Begin to Evaluate Partnerships for Long-Term
Retail Development.
a. Approach owners of property for sale and
evaluate long-term plans for growth. Help
coordinate between owners and issue Request
for Proposals (RFP) with potential developers.
b. Develop one-page “tear sheet” to market sites
directly to potential developers.
c. Host “sales pitch” presentation with area retail
developers and meet with each individually.
d. Conduct public outreach to garner resident
support in recruiting retailers to community.
#5 – Invest in and Leverage the “Historic Manchester
Road” District as a Catalyst.
a. Partner with business/property owners to
organize new association for this district.
b. Conduct needs assessment and develop plan
to improve the district as premier destination.
c. Evaluate public investment to achieve goals,
such as public space, streetscaping, and infill
projects with development district tools.
d. Develop new special event programming to
brand the district and reinforce identity.
e. Develop action agenda to identify strategies to
leverage foot traffic as benefit to City.
f. Evaluate zoning code and regulating tools to
consider overlay district to recognize different
built-form to other parts of Town Center.

‐ Pursue new development opportunities in Town
Center to create space for additional restaurants.
‐ Host special Food Truck Festival events with WBA.
‐ Create local restaurant information matrix with
available services during COVID-19 restrictions.
‐ Offer 100% refund for 2020/2021 liquor license fees.
‐ Partner with retail listing agents to offer City support
in their regular restaurant recruitment efforts.
‐ Prepare/share graphics for new development areas,
send to regional retail developers and post onto the
Economic Development page of City website.
‐ Pursue acquisition of Crestview Drive to complete
the Main Street extension, opening this area for
future retail commercial development.
‐ In 2017, updated the City’s “Economic Development
Incentives Policy” (2006) to modify review process.
‐ Serve as State Director (MO/KS) for International
Council of Shopping Centers (ICSC), after 3-year
term as P3 Retail Public Sector Chair (2017-2019).
‐ Regularly meet with regional retail developers.
‐ Per Mayor Bowlin’s Wildwood 2020 Vision Plan, the
City created the ad-hoc “Manchester Road
Improvement Committee” in 2018 to enhance this
corridor from Wildwood Middle School to Taylor Rd.
The City created a series of 16 recommended
enhancements and improvements to this corridor.
‐ Completed Phase 3 of Manchester Rd. Streetscape
project between Eatherton Rd. and Taylor Rd.
‐ Purchased half-acre site at Old Manchester Rd. and
Grover Crossing for US Route 66 roadside park and
surface parking lot for nearby businesses.
‐ Approved construction of shared use trail along
Manchester Rd., from Highway 109 west to Pond Rd.
‐ Continue to pursue the sanitary sewer extension to
serve the Pond Historic District, west to Pond Rd.
and eventually to Wildwood Middle School.

Metrics of Current Success Rate
Business Retention and Expansion
The City conducts 100 business visitation meetings per year (over 400 meetings conducted to date) and has
helped 25 existing businesses to expand their facility, retaining 120 FTE jobs and 360 PT jobs. The Economic
Development Manager meets with these businesses to introduce themselves, discuss their business and its
goals and make the City available to their business as a resource for the future. As noted in the 2016 Guide,
as high as 86% of new jobs and capital investment is generated from existing employers, and likewise much
and in many cases, new retail and restaurant activity directly stems from local business expansion.
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The City has formed new positive relationships, and repaired previous relationships, with the business
community and the Economic Development Manager serves in vital leadership roles with both the Wildwood
Business Association (WBA) and West St. Louis County Chamber of Commerce. The City developed new
special event programming with the business community to help promote these businesses to the City’s
residents and visitors. The Economic Development Manager oversees the newly implemented New Resident
Welcome Packets, sent to 100-120 new resident households each month with valuable information from the
City and its local businesses. The City created a new semi-annual Business Appreciation Award to honor local
businesses that deserve recognition. Lastly, the City utilizes its various message platforms (social media,
website and E-Newsletter) to promote local business activity in the community.
Business Attraction and Recruitment
The City has attracted 60 new retail/office businesses in the first four years of its new economic development
program (net 18% growth on total business inventory), adding 220 new FTE jobs and 100 PT jobs.
Retail vacancy rates have reduced from 19.55% in 2016 to 11.01% in 2018 (filling an additional 30,000 sq. ft.
of 360,000 sq. ft. in available retail space) but have since risen back to 13.30% due to the impacts of the
COVID-19 Coronavirus Pandemic on the Wildwood business community. Office vacancy rates have reduced
from 32.90% in 2016 to 7.17% in 2021 (filling an additional 27,000 sq. ft. of 105,000 sq. ft. in available office
space).
In total, retail/office vacancy rates have reduced by 50% after the first four (4) years of its new economic
development program. See the graph below from the Economic Development Manager’s Monthly Report,
dated June 2021.

* Based on City’s business license database and information provided to the City
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Town Center Regulating Plan Update
The Wildwood Town Center Plan was initially prepared by Duany Plater-Zyberk & Company (DPZ) in 1997
and was most recently updated in 2013. The City is now in the process of updating the Town Center Plan in
2021 as part of its regular 10-year review period. These updates review, and adjust, the exterior boundary of
this 946-acre planning area at the intersection of Highways 100 and 109 in the central portion of Wildwood
and affirm the land use designations and permitted land use activities for specific property included therein.

A review team of elected/appointed officials and residents (the “Town Center Update Team”) met first on
December 11, 2018 and continued to meet 24 times over two (2) years to review and recommend updates
to the Town Center Regulating Plan. On December 8, 2020, the Town Center Update Team (TCUT)
unanimously approved the adoption of a set of 28 changes to the Boundary Map, the Street Network Map,
the Regulating Plan Map, the Neighborhood Design Standards, and the Architectural Guidelines. This list of
28 approved changes was approved by the Planning & Zoning Commission in June 2021 and has been
scheduled for a Public Hearing at the June 28, 2021 City Council Meeting.
The 28 changes approved by TCUT and supported by the Planning & Zoning Commission include:
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Recommended Action
by P & Z Commission
No Change by P&Z

* Street Network Map
Endorsed all existing private alleys in Town Center to
become public and all future alleys be platted as public.

No Change by P&Z: The identification by the TCUT
Members of this street as a high priority for completion in
the next ten (10) years is appropriate and reflects its
necessity of it for future development in this area of Town
Center (Downtown District).
No Change by P&Z

Accepted the first seven (7) priority streets in the matrix:
Center Ave., Eatherton Rd., State Route 109, Taylor Road
Ext., West Ave., Generations Drive., and Wildwood Ave.

No Change by P&Z

Adopted the Street Network Priority Chart in its revised
form (see attached).

Accepted all of the priorities outlined in the street matrix,
with the intention of revisiting before final plan adopted.

* Boundary Map
No Change by P&Z

No Change by P&Z. The Planning and Zoning
Commission voted to accept the TCUT’s recommendation
at its April 5, 2021, after a discussion on merits.

No Change by P&Z

Chose not to include Sites A-2 (STLCC property on
Christy Avenue) and B (Area west of Pond Road, with
Living Word Church and Wildwood Middle School) into
the Town Center Boundary.
Approved inclusion of Alternative Area A-1 (five (5)
parcels of ground located south of Grover Crossing
Subdivision and east of Woods Avenue) into the Town
Center Boundary, specifying its Land Use designation as
NET.
Approved inclusion of Alternative Area A-3 (properties
that are located east of Pond Road and west of the
current boundary of Town Center Area) into the Town
Center Boundary, specifying its Land Use designation as
NET.

* Regulating Plan
No Change by P&Z

No Change by P&Z. The recommendation of TCUT was to
focus these types of units on the portion of Main Street
and Eatherton Road, to the east toward the Village Green.
The Commission supports the action of TCUT.
No Change by P&Z

No Change by P&Z

Draft of New Regulating Plan District (inclusive of
Neighborhood Edge Transition District) to serve as a
transition zone between Town Center Areas and NonUrban Residential Areas and include a lower density as
its basis (2 units for every 3 acres).
Modified the Land Use District within the Regulating
Plan for ten (10) properties on the east side of Eatherton
Road, both north and south of Crestview Drive, to
Neighborhood General District from Downtown District.
Approved the creation of the Neighborhood Edge
Transition District (NET); final text version provided to
Team at the 11/5/2019 Meeting.
Modified the Land Use District within the Regulating
Plan for two (2) properties on the south side of Crestview
Drive, west of City Hall, from Downtown District to
Cultural/Institutional Overlay [i.e., proposed Village
Green].
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* Regulating Plan
Recommended Modification: Change the designation of Retained the six (6) remaining Downtown District
the one (1) remaining property on the south side of Main properties on Crestview Drive [i.e. the Holladay property
Street, which abuts the City’s Village Green, to on the south side and five (5) properties to the north,
Neighborhood General District. This district does allow west of Market Avenue].
commercial uses on the ground floor of any building,
which achieved the goal of having services next to the
Village Green to accommodate its visitors and users.
* List of Land Use Activities by District Designations - Current and New
No Change by P&Z

Removal of 'Restaurants, with drive-through facilities'
from new Workplace District.
Consolidation of 'Park & Open Spaces; Public and
Private areas, Scenic Areas, and Wildlife Refuges' into a
single category to be called 'Park & Open Spaces; Scenic
Areas' under Cultural/Institutional District.
Research Laboratories and Facilities added as permitted
in new Downtown & conditional to new Workplace
Districts.
Stores, Shops, & Open-Air Markets added to new
Downtown & Workplace Districts as a permitted use and
to new Neighborhood General District as a conditional
use.
Multi-family and single-family attached units removed
from new NE District.
Add Bed and Breakfasts as conditional to new
Downtown & Workplace Districts.
Accept above-referenced actions and revise Land Use
Activities Chart [LUAC] for a clean document [required
revisions March/June 2020].
To change all residential/housing uses within the
Cultural/Institutional District to conditional.

No Change by P&Z

No Change by P&Z

No Change by P&Z

No Change by P&Z
No Change by P&Z
No Change by P&Z

No Change by P&Z
* Neighborhood Design Standards [NDS]



No Change by P&Z

No Change by P&Z. The Planning and Zoning
Commission endorsed this design characteristic, which
was the subject of discussions at two (2) Work Sessions.
No Change by P&Z

No Change by P&Z

Remove Permitted Land Uses headings from text in all
district descriptions and specify reference to the Land
Use Activities Chart, provided within the TCDM.
Require front-accessed garages to be a minimum 15'setback distance from front of dwelling in the new NG
District.
Retain grocery and food service stores, as a conditional
use, and reflect same on the Land Use Activities Chart,
for consistency between it and the manual, for the NE
District.
Approval of revised NDS & tables associated with them,
being the LUAC and the TCUT Design Standards Criteria
Table.
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* Architectural Guidelines



No Change by P&Z

Approval of the Architectural Guidelines, as reviewed,
updated, & adopted by the ARB.

* P.Z. 5, 5a, and 5b-18 Latitude N 38



No Change by P&Z

Modified Regulating Plan for both subject parcels of
ground to Neighborhood General District.

* P.Z. 20, 21, and 22-15 Ackerley Place
Approved the three (3) current Town Center
designations [WP, NG, NE] to be changed to the new
Neighborhood Edge Transition District (NET).

No Change by P&Z

Accepted and affirmed all of the above twenty-six (26)
decisions.
Accepted and affirmed all of the above twenty-eight (28)
decisions, after reviewing all public input from the
sessions and on-line survey.







2021-2025 City Council Strategic Goals and Objectives
The Wildwood City Council is now completing its 5-year update for the City Council Strategic Goals and
Objectives (2021-2025), following the most recent update in 2015-2020. The City’s economic development
efforts should align with these goals and reinforce those ongoing efforts.

City Council Strategic Goals and Objectives (2021-2025) – current as of June 21, 2021
1.
2.
3.
4.
5.
6.
7.
8.




No Change by P&Z. The matter is before the City Council
and the item has been identified. The plan does not need
to be changed to address this specific development
proposal.
* Miscellaneous Items

See the One (1) Item in Table Above



Internet Access
Financial Resource Development
Erosion Control
Public Works/Public Safety
Administration
Economic Development (see below)
Lake Chesterfield
Enhanced Green Space

Each standing Committee of the City Council was asked to review and discuss the sub-goals identified for
their respective programs. The Economic Development Committee of the City Council reviewed Goal #6
(“Economic Development”) at their meeting on April 27, 2021, and confirmed the recommended list
developed by the City Council. Of note, the Economic Development Committee ensured that the sub-goals
included the entire 2020/2021 Work Program adopted by the Economic Development Committee in
September 2020. The sub-goals identified within Goal #6 (“Economic Development”) include:
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2
3
7
10
12
14
15
8
9
11
13
6
16
17
1

Economic Development
Attract and retain new retail and office businesses
Continue to implement the City’s new Business Retention and Expansion program
Continue to work with other City Departments to improve public infrastructure in the City’s Town Center area.
Develop new veterans programming with the Wildwood business community
Economic business development ‐ more tax dollars (sales and/or parks tax)
Continue to assist with management of Crossings Community Improvement District (CID)
Continue to represent the City of Wildwood with local, regional, state and national agencies
Public Outreach
‐ Develop a new “Visit Wildwood” tourism campaign
‐ Continue to update the Economic Development (“Business”) page of the City website
‐ Continue to host exhibit booth for the City of Wildwood at regional trade shows and conventions
‐ Public education about doing business/shopping in Wildwood
Economic Development Events
‐ Continue efforts to host new special event programming in collaboration with the Wildwood business community
‐ Develop a Wildwood Food and Wine festival
‐ Develop the first‐ever Wildwood independent film festival
Internet Access
‐ Promote the extension of high‐speed internet to the City’s rural areas

Impacts of COVID-19 on Wildwood Business Community
The City’s Economic Development program was designed to provide a proactive approach to grow the local
business community and expand the City’s current tax base, primarily by working to retain and expand local
Wildwood business and attract new retail and office users that serve the needs and desires of Wildwood
residents and business owners.
This formula shifted once the COVID-19 Coronavirus Pandemic began to impact the St. Louis region, requiring
the extended closure of many businesses and limitations on remaining businesses for building capacity, social
distancing, and restrictions on intentional gatherings. The City immediately shifted its approach and focused
its resources on business retention and supporting our existing businesses during the numerous closures and
restrictions on businesses in St. Louis County.
Since March 2020, several support initiatives are already underway, or have been completed:
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

Monitor orders issued by St. Louis County and the State of Missouri.
Research available funding programs from the County, State, and US Small Business Administration (SBA).
Constant communication with our businesses regarding important updates and funding sources.
New “shop local” campaigns on social media, including “Takeout Tuesday” and “Rally for Retail.”
Compile and update the list of Wildwood restaurants and bars with available services.
Temporary waiver of special event permit guidelines allowing Wildwood restaurants, bars, and coffee
shops to expand outdoor seating and host special events (extended to June 30, 2021).
New “Small Business Spotlight Video Series” featuring short videos from Wildwood businesses.
Hosted “Wildwood Graduation Week” restaurant celebration in May 2020.
Pursued available grant funding provided by the CARES Act to support Wildwood businesses.
Developed a new “Guide to Opening a Business in Wildwood, Missouri” to help interested business
owners navigate the City’s permitting, licensing, and signage requirements.
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These efforts helped to slow the economic fallout of the small business community during COVID-19, and
ultimately led to the City maintaining positive occupancy rates for retail/office space, reducing the total
number of business closings compared to other nearby communities. Unfortunately, COVID-19 forced the
City to postpone many of its special events with the Wildwood business community, such as the Wildwood
Snowman Search, the Summer Tour Passport Program, and the Lawn & Garden Summit. However, the City
did partner with the Wildwood Business Association (WBA) to host special holiday programming in Town
Center in December 2020 and plans to resume special events in 2021/2022.
It is important to note that local unemployment rates spiked during the numerous business closures and
restrictions on local businesses in St. Louis County, and as of March 2021, the City has now seen its local
unemployment rate for the City of Wildwood return to pre-pandemic levels (3.2% in March 2021 – see below).

* Source: United States Bureau of Labor Statistics (www.bls.gov/bls/unemployment.htm)

4. Community Outreach
Identify a set of goals for the City from the business owners. Include a current list of the requested types of
businesses and other uses desired by the community for Town Center. This process will include involvement
by a group of stakeholders and at least one roundtable with the public to provide feedback in a virtual setting.
A city-wide survey will not be included.
[to be provided in July 2021]

5. Action Plan
New set of goals to be developed to implement the 2021 Guide objectives, recognizing the now completed
establishment of this program and current positioning to ensure its success.
[to be provided in December 2021]
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6. Updated Implementation Matrix
Graphic matrix sheets identifying action items, time frame, responsible party, funding impacts and any
partners/resources.
[to be provided in December 2021]
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MEMORANDUM
To:

Economic Development Committee Members

From:

Julian M.D. Jacquin, Economic Development Manager

Date:

June 22, 2021

Re:

Certified Economic Development Community

At its May meeting, the Committee discussed a program idea proposed by Chair Edens to consider a new
certification program for municipalities with their own economic development program/department.
Certification programs already exist for full-time professionals (CEcD, EDFP, and newly the MoCED program)
and elected/appointed officials, entry-level staff, and public citizens (UMSL Chancellor’s Certificate in
Economic Development and Heartlands Economic Development Course), but a certification program for an
entire municipality does not exist at the State or local level and would have to be created from scratch by
another party. The Committee voted at its May meeting to move forward with further research on this idea
to discuss any interest and feasibility with regional and State officials.
In my role as Public Policy Chair for the Missouri Economic Development Council (MEDC), I attended the 2021
MEDC Annual Conference this past week in Lake of the Ozarks. 100+ economic development professionals
attended, including representatives from local municipalities, counties, regional chambers of commerce,
private utility companies, the Missouri Partnership, and the Missouri Department of Economic Development.
These groups would be responsible for creating, and administering, any city-wide economic development
certification program, and it was logical to discuss their interest in any program at this event. As requested
by the Committee in May, I spoke with the Major Projects Manager of the St. Louis Development Corporation
(SLDC), the Executive Director of the Missouri Economic Development Council (MEDC) and the Regional
Engagement Director for the Missouri Department of Economic Development (MO DED).
Overall, these groups generally understood the request but did not support a new economic development
certification program for municipalities. Comments provided by these groups included the following:
-

Concern over starting another Missouri certification program immediately after launching the Missouri
Certified Economic Developer (MoCED) Program, which was just approved, and testing will begin at the
2021 MEDC Fall Conference later this year.

-

The existing AEDO Certification (Accredited Economic Development Organization) by the International
Economic Development Council (IEDC) is intended for economic development departments, agencies,
and private organizations, and not city-wide for an entire municipality. There are only four AEDO’s in
Missouri and 65 across the country.
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-

An initial reaction by MO DED that a city-wide certification program should be managed by the Missouri
Municipal League (MML), and not a public entity such as the Department of Economic Development.

-

Oklahoma and Arkansas both tried to create a similar municipal certification program in the 1990’s and
2000’s, and the feedback I received noted that both programs “fell apart” within the first five years.

-

In Oklahoma, the “certified cities” program was initially managed by the Oklahoma Department of
Commerce and Oklahoma State Chamber of Commerce, then the Oklahoma Development Alliance, then
the Southwestern Oklahoma Development Authority. This program in Oklahoma required judges to be
located outside the state of Oklahoma, which then required those judges to be trained, with ongoing
management and coordination with these individuals.

-

In Arkansas, the feedback I received noted that the municipal certification program “got political” and
strayed away from its original intent.

-

We found information online from the Nebraska Department of Economic Development that established
an Economic Development Certified Community (EDCC) program, but the most recent information on
the State’s website is a 2017 Application for Certification/Recertification, last updated in July 2018.

-

Any municipal certification program may be more feasible for a larger city or economic development
agency to lead with their own established Department, expanded resources and additional staffing.
Initial response was that Wildwood may be too small, or niche, of a community to be considered.

-

Neither the Missouri Economic Development Council (MEDC) or Missouri Department of Economic
Development (MO DED) expressed initial interest in creating, or managing, this program in Missouri.

Chair Edens and I will be available for any comments or questions at the June 22, 2021 Meeting of the
Economic Development Committee.
JMDJ
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Economic Development Manager’s Report
June 22, 2021
Category

Items on the EDC
Meeting Agenda

Activity

Associated Action from ED Guide

1.

The Committee will continue its update to the Economic Development Guide.

2.

Manager will provide an update regarding Chair Edens’ request for a new economic development
certification program for municipalities with their own dedicated program/department.

3.

Manager will provide an update regarding the upcoming Committee Meeting date on July 6, 2021.

n/a

1.

New Business
Activity

Wildwood Yoga and Wellness (2642 Highway 109, Suite B) will host a Ribbon Cutting Celebration with
the West St. Louis County Chamber of Commerce on June 23, 2021 to celebrate their relocation and
expansion into the Westridge Office Centre, more than doubling their space from 1,200 sq. ft. to over
2,600 sq. ft. All City Council Members and City Team Members are invited to attend.
2. Heels Boutique is planning to re‐open their newly relocated dress and shoe boutique at 121 Plaza Dr.
(next to Starbucks Coffee) during the week of June 21, 2021.
3. Hidden Valley Ski Resort (17409 Hidden Valley Dr.) hosted a Ribbon Cutting Celebration with the West
St. Louis County Chamber of Commerce on June 18, 2021 to celebrate the re‐opening of the 4‐line
ZipTour attraction, scenic chairlift rides and free hiking trails. Mayor Bowlin, Council Members
Rambaud and Garritano, and Manager Jacquin attended.
4. Sonny’s Automotive Repair (17308 Manchester Rd.) will soon be expanding their business to fully
occupy the entire building, previously co‐tenanted by Barnett Auto Body and Sales.
5. PNC Bank has closed their Wildwood branch at 179 Plaza Dr. and will be consolidating our location
with their freestanding branch in Ballwin. The City has begun marketing this space to new tenants.
6. At its meeting on June 28, 2021, the City Council will be asked to approve extending the time required
to submit and act on a Site Development Plan for the new “Prime Place” project at 16700 Main St.
7. The City has approved a set of plans for modifications by the owners of the retail building at 16917
Manchester Rd., who will open a new pet supplies store at this location with a café in a future phase.
8. Pranic Physician has submitted a new Commercial Business License Application for a new medical
practice and physician at 17014 New College Ave., Suite B.
9. Wren’s Nest Wellness has submitted a new Commercial Business License Application for a new
massage office at 16925 Manchester Rd., Suite 6B, and plans to open at this location on July 1, 2021.

All Items #1‐5

10. A new user is finalizing lease terms to fill the available 2,500 sq. ft. retail space at Cherry Hills Square.
11. Manager is working with several businesses interested in filling remaining retail space in Town Center.
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.#1 (c): Establish a formal business
retention and expansion program.

#1 (b): Identify quarterly business
recruitment objectives based on IEDC best
practices and local community planning,
and pursue such investment through
strategic partnerships with the
development community

Category

Business Visitation
Meetings

Activity

Associated Action from ED Guide

1.

ArchitectNow and Wildwood Workspaces (Mr. Kevin Grossnicklaus, President)

2.

Farmers Insurance Agency and Wildwood Business Association (Ms. Jenny Goskie, Agency Owner)

3.

Greenberg Development Company (Mr. Ed Kohn, Broker)

4.

Hidden Valley Ski Resort (Mr. Brandon Swartz, General Manager)

5.

KAI Design & Build (Mr. Michael Kennedy, Chairman) re: The Prime Place

#1 (d): The City’s business retention and
expansion program should develop a
routinely structured series of business
visitation meetings that utilize a
standardized survey tool

6. Milk & Honey (Jackie and Eric Goettelmann, Owners)
7.

St. Louis Community College at Wildwood (Mmes. Carol Lupardus, President, and Gina Tarte, Marketing)

1.

In his role as Past Chair of the Board for the West County Chamber of Commerce, Manager attended
the May General Membership Meeting (GMM) at Forest Hills Country Club on May 27.
Actual Cost:
Intended Result:

2.
Events

Manager attended the Wildwood Business Association (WBA) June Social on June 3.
Actual Cost:
Intended Result:

3.

2.
Other Updates

3.
4.

None
Meet business owners in Wildwood, and promote Wildwood as location for new business

#1: Establish and Institutionalize a formal
Business Recruitment, Retention &
Expansion Program

In his role as Public Policy Chair for the Missouri Economic Development Council (MEDC), Manager
attended the 2021 MEDC Annual Conference at Lake of the Ozarks on June 14‐17.
Actual Cost:
Intended Result:

1.

$30 registration
Meet business owners in West County, and promote Wildwood as location for new business

$759 ($325 registration + $434 lodging)
Professional development, networking, and educational opportunity

The City’s New Resident Welcome Packets were mailed to 70 new residents in June for that list from
Ameren for May 2021. This packet includes materials from the City and local businesses.
In his role as Past Chair of the Executive Board for the West County Chamber of Commerce, Manager
attended the Executive Board and Board of Directors meetings on June 2 and 9, respectively.
Manager Jacquin was appointed to the role of 2021/2022 Public Policy Chair for the Missouri Economic
Development Council (MEDC) at the 2021 MEDC Annual Conference this past month.
The Bureau of Labor Statistics (BLS) website is down for maintenance from June 17 – 22, 2021.
Updated unemployment figures for April 2021 will be provided at the Committee’s next meeting.

June 2021

2021 (YTD)

2020

# of New Businesses

4

10

21

Businesses Expanding/Re‐Investing

1

8

16

‐2

‐3

‐5

2

+7

+ 16

233

233

226

Businesses Closed
Net Impact on Business Inventory
Total Business Inventory
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#1 (c): Establish a formal business
retention and expansion program

n/a

Retail/Office Vacancy Rates (2016‐2021)
Retail Space

Office Space

Total

32.90%

35.00%
30.00%

22.40%

25.00%
20.00%

14.08%

15.00%

13.30%

19.55%

10.00%
11.10%

11.01%
5.00%

7.17%

0.00%
2016

2018

2020

2021

* Based on City’s business license database and information provided to the City

Unemployment Rates (Apr 2020 ‐ Mar 2021)
City of Wildwood
16.0%

St. Louis Metropolitan

US National

14.8%

14.0%
12.0%
10.0%

8.4%
6.9%

8.0%
6.0%

6.7%

6.0%

6.9%

4.0%

4.9%

2.0%

4.2%
3.2%

2.6%

0.0%
Apr‐20 May‐20 Jun‐20

Jul‐20 Aug‐20 Sep‐20 Oct‐20 Nov‐20 Dec‐20 Jan‐21 Feb‐21 Mar‐21

* Source: United States Bureau of Labor Statistics (www.bls.gov/bls/unemployment.htm)
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AGREEMENT FOR THE PROVISION OF LIMITED PROFESSIONAL SERVICES
DATE:

MAY 26, 2021

LOCHMUELLER PROJECT NO: 521-0074-00P

CLIENT: CITY OF WILDWOOD
16860 MAIN STREET
WILDWOOD, MO 63040

PROJECT NAME/LOCATION: TRAFFIC STUDY FOR RELOCATION OF MONARCH FIRE STATION

SCOPE/INTENT AND EXTENT OF SERVICES:
The basic services to be provided by CONSULTANT under this Agreement are as set forth in Appendix “A” (“Services”) attached
hereto and incorporated herein by reference.
FEE ARRANGEMENT:
LOCHMUELLER shall receive payment for the Services performed under this Agreement as set forth in Appendix “D” attached hereto
and incorporated herein by reference.
SCHEDULE:
LOCHMUELLER shall deliver the Services to the CLIENT in accordance with the Schedule contained in Appendix “C” attached hereto
and incorporated herein by reference.
THIS AGREEMENT IS SUBJECT TO THE TERMS AND CONDITIONS ON THE REVERSE SIDE HEREOF. PLEASE REVIEW THEM CAREFULLY.

OFFERED BY: LOCHMUELLER GROUP, INC.

ACCEPTED BY: CITY OF WILDWOOD

_________________________________________
Signature

_________________________________________
Signature

_________________________________________
Print Name and Title

_________________________________________
Print Name and Title

T ERMS

AND

C ONDITIONS

LOCHMUELLER GROUP INC. (LOCHMUELLER) shall perform the services outlined in this Agreement for the stated fee arrangement.

ACCESS TO SITE

Unless otherwise stated, LOCHMUELLER and its SUBCONSULTANT’s, if any, shall have access to the site for activities necessary for the performance of the
services. LOCHMUELLER and its SUBCONSULTANT’s will take precautions to minimize damage due to these activities, but has not included in the fee the cost
of restoration of any resulting damage.

BILLING AND PAYMENTS

Invoices for LOCHMUELLER's services shall be submitted, at LOCHMUELLER's option, either upon completion of such services or on a monthly basis. Invoices
shall be payable within 30 days after the invoice date. ALL PAYMENTS SHALL BE MAILED TO LOCHMUELLER GROUP, INC. AT 6200 VOGEL ROAD,
EVANSVILLE, INDIANA 47715. If the invoice is not paid within 30 days, LOCHMUELLER may, without waiving any claim or right against the CLIENT, and
without liability whatsoever to the CLIENT, terminate the performance of the service.

LATE PAYMENTS

Accounts unpaid 45 days after the invoice date may be subject to a monthly service charge of 1.0% on the then unpaid balance. In the event any portion or
all of an account remains unpaid 90 days after billing, the CLIENT shall pay all costs of collection, including attorney's fees and all court costs.

ADDITIONAL OR CHANGE IN SERVICES

In the event that the CLIENT requires additional or a major change in scope, character, or complexity of the services after the services have progressed as
directed by the CLIENT, adjustments in compensation to LOCHMUELLER and in time for performance of the services as modified shall be determined through
negotiations between the CLIENT and LOCHMUELLER. LOCHMUELLER shall not commence the additional services or the change of the scope of the services
until an amendment to the Agreement is executed and LOCHMUELLER is authorized to proceed in writing by the CLIENT.

CERTIFICATIONS AND STANDARD OF CARE

Guarantees and Warranties: LOCHMUELLER shall not be required to execute any document that would result in its certifying, guaranteeing or warranting the
existence of conditions whose existence LOCHMUELLER cannot ascertain. Any opinions or probable project costs or construction costs rendered by
LOCHMUELLER represent its best judgment and are furnished for general guidance only. LOCHMUELLER makes no warranty, either express or implied, as to
the accuracy of such opinions as compared to bid or actual costs. LOCHMUELLER warrants only that it will perform its services consistent with the
professional skill and care ordinarily provided by consultants practicing in the same or similar locality under the same or similar circumstances at the time
that the services are provided (“Standard of Care). No other warranty, expressed or implied, is made or intended by this Agreement.

RESPONSIBILITY FOR CLAIMS

In recognition of the relative risks, rewards and benefits of the project to both the CLIENT and LOCHMUELLER, the risks have been allocated such that the
CLIENT agrees that, to the fullest extent permitted by law, LOCHMUELLER's total liability to the CLIENT for any and all injuries, claims, losses, expenses,
damages or claim expenses arising out of this Agreement from any cause or causes, shall not exceed the amount of LOCHMUELLER's total compensation for
services paid and received by LOCHMUELLER under this Agreement. Such causes include, but are not limited to LOCHMUELLER's negligence, errors,
omissions, or breach of contract. LOCHMUELLER shall not be responsible for the means, methods and techniques of the construction contractor in the
prosecution of its work nor for the construction contractor(s)’ and their subcontractors’ safety programs, training or compliance with safety requirements of
any federal or state agency.

NO PERSONAL LIABILITY

Notwithstanding any other provisions of this Agreement to the contrary, LOCHMUELLER’s officers, directors, shareholders, partners, employees or agents
shall not be personally liable, regardless of the cause of action asserted including breach of contract, warranty guarantee, products liability, negligence, tort,
strict liability, or any other cause pertaining to LOCHMUELLER’s performance or non-performance of the Agreement. CLIENT will look solely to
LOCHMUELLER for its remedy for any claim arising out of or related to this Agreement.

CONSEQUENTIAL DAMAGES

CLIENT and LOCHMUELLER further agree to waive, on behalf of their assigns, employees, agents, and successors-in-interest, any and all consequential
damages arising out of their responsibilities hereunder. This mutual waiver of consequential damages shall include, but is not limited to, loss of use, loss of
profit, loss of business, loss of income, loss of reputation and any other consequential damages that either party may have incurred from any cause of action
including negligence, strict liability, breach of contract and breach of strict or implied warranty.

SUBCONTRACTORS

If LOCHMUELLER has been asked by the CLIENT to subcontract certain geotechnical services on behalf of the CLIENT, LOCHMUELLER agrees to do so only as
an accommodation to the CLIENT and in reliance upon the CLIENT’s assurance that the CLIENT will make no claim to bring any action at law or in equity
against LOCHMUELLER as a result of this subcontracted service. The CLIENT understands that LOCHMUELLER is neither trained nor knowledgeable in the
procedures or results of the subcontractor’s services and the CLIENT shall not rely upon LOCHMUELLER to check the quality or accuracy of their services. In
addition, the CLIENT agrees to the fullest extent permitted by law to indemnify and hold LOCHMUELLER harmless from any damage, liability or cost
(including attorneys’ fees and costs of defense) arising from the services performed by this subcontractor except only those damages, liabilities or costs
caused by the sole negligence or willful misconduct of LOCHMUELLER.

CONTROLLING LAW AND DISPUTE RESOLUTION

This Agreement is to be governed by and interpreted in accordance with the law of the State where the project is located. If either CLIENT or LOCHMUELLER
has a Claim against the other, the claimant shall promptly give written notice thereof and both Parties shall, in the first instance, endeavor in good faith to
negotiate a settlement of the claim. If the Parties cannot resolve the dispute by negotiation, the Parties shall participate in mediation in accordance with the
Construction Industry Mediation Rules of the American Arbitration Association currently in effect and with a neutral third-party mutually acceptable to them,
and they will share equally in the cost of the mediation. If the Parties do not resolve the dispute within three (3) months of starting the mediation, the
Parties may proceed with litigation. All litigation shall be in a federal or state court situated in the county in which the project resides, subject to applicable
law.

TERMINATION OF SERVICES

This Agreement may be terminated by the CLIENT or LOCHMUELLER should the other fail to perform its obligations hereunder. In the event of termination,
the CLIENT shall pay LOCHMUELLER for all services rendered to the date of termination, all reimbursable expenses, and reimbursable termination expenses.

OWNERSHIP OF DOCUMENTS

All reports, drawings, specifications, computer files, field data, notes and other documents and instruments prepared by LOCHMUELLER as instruments of
service shall remain the property of LOCHMUELLER. LOCHMUELLER shall retain all common law, statutory and other reserved rights, including, without
limitation, the copyrights thereto.

ELECTRONIC MEDIA

Data, words, graphical representations and drawings that are stored on electronic media such as computer disks and magnetic tapes, or which are
transmitted electronically, may be subject to uncontrollable alteration. CLIENT agrees it may only justifiably rely upon the final hardcopy materials bearing
the consultant’s original signature and seal.

FORCE MAJEURE

Neither party to this Agreement shall be liable to the other party for delays in performing the Scope of Services, or for the direct or indirect cost resulting
from such delays, that may result from labor strikes, riots, war, acts of governmental authorities, extraordinary weather conditions or other natural
catastrophe, or any other cause beyond the reasonable control or contemplation of either party.

SEVERABILITY

The invalidity, illegality or unenforceability of any section, subsection, clause or provision of this Agreement shall not affect the validity of the remaining
sections, subsections, clauses or provisions of this Agreement.

HEADINGS

Headings in this Agreement are for convenience only and are not intended to be used in interpreting or construing the terms, covenants, and conditions of
this Agreement.

REPRESENTATIONS

Each party represents and warrants to the other that:
a) It is duly organized and validly existing in the jurisdiction of its organization and has all the necessary power and authority to execute, deliver and
perform this Agreement.
b) The execution, delivery and performance of this Agreement has received all necessary partnership, corporate or other approvals, and does not
conflict with any law, regulation, order, contract or instrument to which such party is bound.
c) The individual(s) signing on its behalf is/are duly authorized to execute this Agreement to legally bind such party.

ATTACHMENT “A”
PROJECT DESCRIPTION
The Monarch Fire Protection District House #2 is currently located on Wildhorse Creek Road to
the west of Route 109. The District has proposed to relocate the fire station approximately 0.5
miles to the east to the southwest corner of Wildhorse Creek and Eatherton Road.
The City of Wildwood is concerned about the potential for increased response times as a result
of the relocation. Specifically, the intersection of Wildhorse Creek Road and Route 109 is
currently congested during peak times, especially for westbound traffic. MoDOT has plans to
improve the intersection by installing a roundabout, but there may be an interim period where
the fire station would be operating in the new location without MoDOT’s improvements in
place.
Based on a review of the site location, it is anticipated that the following intersections would be
evaluated:



Wildhorse Creek Road and Route 109
Wildhorse Creek Road and Eatherton Road

The study would focus on conditions during the morning, afternoon school dismissal, and
evening commuter peak periods of a typical weekday. Should the number of time periods or
locations change, this proposal will be revised accordingly.
SCOPE OF SERVICES
1. Meet with representatives of the City of Wildwood and MoDOT to discuss the scope of
this study and kick-off the project.
2. Obtain information from the City of Wildwood pertaining to emergency call volume, call
locations, and response times for the existing fire station for a period of approximately
one year.
3. Obtain information from the City of Wildwood pertaining to the relocated fire station,
including a site plan, anticipated operational characteristics, probable response routes,
etc.
4. Obtain information from MoDOT regarding the status and implementation timeline of
improvements to the Wild Horse Creek Road intersection with Route 109.
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5. Obtain a traffic count of Wild Horse Creek Road and Eatherton Road during the weekday
morning (7-9 AM) and weekday afternoon (2-6 PM) peak periods. Traffic count data is
available for the intersection of Wild Horse Creek Rd and Route 109 from the 2018
MoDOT Study of that location.
6. Establish baseline operating conditions in VISSIM reflecting existing (pre-COVID) traffic
at the two study intersections (Wild Horse Creek Road/Route 109 and Wild Horse Creek
Rd/Eatherton Road) for the weekday morning, afternoon school dismissal, and evening
commuter peak hours. This will be accomplished by factoring the new count at Wild
Horse Creek Road and Eatherton Road, if applicable.
7. Establish baseline operating conditions in VISSIM reflecting future year forecasted traffic
for the weekday morning, afternoon school dismissal, and evening commuter peak
hours. This will include the proposed roundabout at Wild Horse Creek Rd and Route 109
and will reflect traffic forecasts from the 2018 MoDOT Study of that location.
8. Review the site plan for the proposed station and determine if the proposed access onto
external roadways (Wild Horse Creek Road and Eatherton Road) is compliant with
access management guidelines. Sight distance will be verified to confirm that safe
ingress and egress can be provided at each driveway location.
9. Forecast the number of trips that the relocated fire station would generate over the
course of a typical weekday, accounting for anticipated call volume, staff shift changes,
and occasional visits from the public and other fire district staff to the station.
10. Determine the impact of the additional trips on the study intersections during the
weekday morning, afternoon school dismissal, and evening commuter peak hours. One
INTERIM SCENARIO based on existing traffic volumes and the existing intersection
configurations and one LONG-TERM SCENARIO based on future year traffic volumes and
the improved intersections will be evaluated in VISSIM.
11. Quantify the impact of the station relocation on emergency response times during the
peak periods. This will be accomplished by comparing emergency vehicle routing
through the VISSIM simulation from the existing and proposed station locations. The
change (increase or decrease in travel time) for each response route would then be
applied to actual response times from the existing station. The analysis will be
performed for both the INTERIM and LONG-TERM SCENARIOS. Note the VISSIM
simulation will not be developed to reflect motorists “pulling over” to allow emergency
vehicles to pass, in order to represent a conservative, worst-case scenario.
12. Compare response times from the relocated station to the existing station aggregated
over the entire primary response zone for the emergency apparatus assigned to this
station. Determine if the emergency response from the relocated station will satisfy the
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response criteria set forth in the most recent edition of the National Fire Protection
Association (“NFPA”) 1710 Standard for the Organization and Deployment of Fire
Suppression Operations, Emergency Medical Operations, and Special Operations to the
Public by Career Fire Departments.
13. Determine the need for traffic control or roadway improvements to mitigate any
impacts and otherwise offer recommendations in an effort to address the traffic-related
concerns of the City of Wildwood with the proposed station location.
14. Summarize our findings in a draft report that would be submitted to the City of
Wildwood for review and approval.
15. Address one round of comments from the City of Wildwood and submit to MoDOT at
your request for their review and comment.
16. Attend up to 4 meetings with the City of Wildwood and/or MoDOT to present the
findings of the study.
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ATTACHMENT “B”
INFORMATION AND SERVICES TO BE PROVIDED BY CLIENT
The client will provide a preliminary site plan for the proposed fire station and any available
data pertaining to traffic and/or emergency response calls.
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ATTACHMENT “C”
SCHEDULE
The Traffic Study will be submitted to the reviewing agencies within four weeks of notice-toproceed and the collection of traffic counts.
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ATTACHMENT “D”
COMPENSATION
1.0

AMOUNT OF PAYMENT
1.1
LOCHMUELLER shall receive compensation for such professional services under
the Scope of Services of Attachment “A” of this Agreement on a time and
materials basis for a fee not-to-exceed $19,800.00. Should any additional
services be requested, they would be completed on an hourly and expense rate
basis based on the rates set forth in the attached rate schedule EXHIBIT “1”,
attached hereto and incorporated herein by reference.
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