
 

 

 
 

 
 

MEETING OF THE 
CITY COUNCIL’S ECONOMIC DEVELOPMENT TASK FORCE 

 

Monday, June 27, 2016, at 4:45 p.m. 
WILDWOOD CITY HALL 

First Floor Community Room 
16860 Main Street 

Wildwood, Missouri 63040 
  

  MINUTES 
 
I. Call to Order and Roll Call of Members – meeting began at 4:45 p.m. 
 
The meeting was convened at 4:45 p.m. and a roll call of members was taken. Members in attendance 
included the following: Council Members McGowen, Dodwell, Porter, and Goodson. Council Members Levitt 
and Bertolino were absent.  Other City officials in attendance included City Administrator Ryan Thomas, 
Director of Public Works Rick Brown, Director of Planning and Parks Joe Vujnich, and Assistant Director of 
Planning and Parks Kathy Arnett. 
 
II. Selection of Substitute Chairperson for June 27, 2016 Meeting 
 
A motion was made by Council Member Dodwell, seconded by Council Member McGowen, to nominate 
Council Member Goodson as temporary chairperson, in the absence of Chair Bertolino. A voice vote was 
taken, and with a unanimous affirmative result, the motion was approved. 
 
III. Approval of the Meeting Minutes from May 23, 2016 
 
A motion was made by Council Member Porter, seconded by Council Member Dodwell, to approve the 
minutes. A voice vote was taken, with no objections, and the motion was approved. 
 
IV. Public Comment(s) 
 
Dr. John Gragnani, noted that he had been advised that St. Luke’s has formed a task force to investigate 
opening an urgent care, and small office space for doctors, on its property at the northeast corner of State 
Routes 109 and 100. 
 
City Administrator Thomas noted he heard today from Mercy, who is discussing the addition of an urgent 
care facility somewhere in Wildwood, but a specific location is not know at this time. He will look to continue 
these conversations and meet with them, when appropriate. 
 
V. Discussion Item(s) 
 
     Ready for Action – Three (3) Items 
 

a. Review of Proposed New Position Description – Economic Development Manager 
 



 

(2.) 

 

City Administrator Thomas noted he spoke with a representative from the City of O’Fallon, Missouri, who 
recently hired a similar position, as well as having Houseal Lavigne review the job description and both 
believed the proposed opportunity is in-line with other, similar positions. 
 
Discussion was held among the Task Force Members regarding the following: the title of the position 
and its potential to be a 'Coordinator' or ‘Director’; if the position will manage other staff; the belief the 
Manager or Director title may attract higher level candidates; the status of the petition relative to 
funding; the need for budget approval; the inclusion of the position in the 2016 Master Plan Update and 
the Economic Development Guide; the concern by some with the timing of hiring someone, and the 
amount that will be spent over the next three (3) to five (5) years on that person; the belief the return on 
this investment into this person should be quantifiable; the concern with a twelve percent (12%) increase 
in new businesses within the City and an eight percent (8%) annualized return each year, but growth is 
stagnant and the timing is wrong; the goal for the Economic Development Manager will be to seek 
businesses outside of retail, such as professional services, medical and dental; the need to emphasize 
coordination of marketing with consultant; the desire to change Item #15 in the description relative to 
essential duties to require reports and coordination of activities with the Economic Development Task 
Force, in addition to attending meetings; the fact that local communities surrounding us have a 
dedicated staff seeking out businesses; the desire to be marketing and utilizing the outdoor sports 
industry in town and bringing businesses to Wildwood in this market; the high number of retail 
businesses that have closed; the clearly defined deliverables and timelines that need to be established 
for the position; the desire to add something in the essential duties of the position that states the need 
to coordinate with other departments to ensure compliance with City Codes. 
 
A motion was made by Council Member Dodwell, seconded by Council Member McGowen, to present 
the final job description, as amended, to the Council Planning/Economic Development/Parks Committee 
at its next meeting. A voice vote was taken, with one (1) objection (Council Member Porter), and Acting 
Chair Goodson declared the motion approved. 

 
b. Networking Opportunities with Outdoor Industry Association 
 
City Administrator Thomas noted there are opportunities within the Outdoor Industry Association the 
City could seek out, including retail, networking, and other approaches. Twice a year, the industry hosts 
trade shows, and Wildwood could register for free, since it is a not-for-profit. Expenses would be related 
to travel. He questioned if the Task Force wanted to pursue having representation at the summer event 
in the beginning of August. The marketing consultant noted they could have something ready for 
distribution at the event. 
 
A motion was made by Council Member Dodwell, seconded by Council Member McGowen, to pursue 
attendance at the summer trade show of the Outdoor Industry Association. 
 
Discussion was held regarding the following: the attendance at the event to determine how it works and 
how best the City could utilize these type of events in the future, such as having its own booth and 
observing what other cities do at these trade shows; the opportunity the show will provide to network 
with vendors and see what types of markets they are seeking for new locations; the attendance of 
wholesalers/manufacturers at the show, but also shops and stores that may locate in wildwood, and 
organizations looking for places to hold their events; and the decision that it would be worthwhile to 
explore attendance and determine future benefits of these types of events after attending. 
 
A voice vote was taken, with no objections, and the motion was declared approved by Chair Goodson. 

 



 

(3.) 

 

c. Identification of Immediate Economic Development Strategies  
 

City Administrator Thomas noted there are three (3) relevant documents that exist and can be used to 
establish economic development strategies and priorities for the City. These documents include: the 
Economic Development Guide; the Master Plan; and the City Council’s Strategic Goals and Objectives. 
From those documents, he created a potential list of activities for the remainder of 2016 and outlined 
four (4) major items for short-term goals over the next six (6) months to provide focus, direction, and 
coordination of these documents. 
 
Discussion was then held regarding the following: the best approach on how to separate the Economic 
Development Task Force (EDTF) from the Council Planning/Economic Development/Parks (PEP) 
Committee and make it stand-alone; the configuration of membership, i.e. would the membership be 
split evenly among all three (3) committees or will members from PEP and Admin/PW be part of EDTF 
and the tenure of EDTF members; the appropriate entity, either Admin/PW, a Work Session of the full 
City Council, or have PEP make recommendation on establishment of new committee. 
 
A motion was made by Council Member Dodwell, seconded by Council Member McGowen, the 
membership of the EDTF would be comprised of members of both the PEP and Admin/PW committees 
and not separate members, and the development of the structure of the EDTF be determined by the PEP 
Committee. A voice vote was taken, and with a unanimous affirmative result, the motion was approved. 

 
    For Information – One (1) Item 

 
a. Sewer Extension Planning for Historic Pond Area 

 
City Administrator Thomas noted review and discussion of this item is underway by both the Department 
of Public Works and the Administration/Public Works Committee. 

 
    Not Ready for Action 

 
a. Additional “Great Streets” Wayfinding Signage 
b. Village Green Development in Town Center 
c. Strategic Planning Goals – Main Street and Other Infrastructure and Utilities 
d. Public Financing Options as Economic Incentives 

 
VI.  Other Business News and Updates 
 
None 

 
VII.   Additional Public Comment(s)  
 
None 
 
VIII.  Next Meeting Date – Monday, July 25, 2016 – 4:45 pm 
 
IX.  Adjournment   
 
A motion was made by Council Member Dodwell, seconded by Council Member Porter, to adjourn the 
meeting.  All members voted in favor and the motion was approved.  The meeting closed at 5:50 p.m.  
 


