
 

 

 
 

 
 

MEETING OF THE 
CITY COUNCIL’S ECONOMIC DEVELOPMENT TASK FORCE 

 

Tuesday, April 12, 2016, at 4:30 p.m. 
WILDWOOD CITY HALL 

First Floor Community Room 
16860 Main Street 

Wildwood, Missouri 63040 
  

  MINUTES 
 
I. Call to Order and Roll Call of Members – meeting began at 4:30 p.m. 
 
The meeting was convened by Chair Bertolino at 4:30 p.m. and a roll call of members was taken. Members in 
attendance included the following: Council Members Bertolino, McGowen, and Goodson. Council Member 
Levitt was absent.  Other City officials in attendance included Council Member Baugus, City Administrator 
Ryan Thomas, Director of Public Works Rick Brown, Director of Planning and Parks Joe Vujnich, and Assistant 
Director of Planning and Parks Kathy Arnett. 
 
II. Opening Remarks by Chair Bertolino 
 
Chair Bertolino welcomed everyone to the meeting. 
 
III. Approval of the Meeting Minutes from March 14, 2016 
 
A motion was made by Council Member Goodson, seconded by Council Member McGowen, to approve the 
minutes. A voice vote was taken, with no objections, and Chair Bertolino declared the motion approved. 
 
IV. Public Comment(s) 
 
Dr. John Gragnani noted that he spoke with a representative from Cushman/Wakefield, a real estate 
company with listings in Wildwood. They noted they will work with property owners to attract specific 
clients, if requested. 
 
V. Discussion Item(s) 
 
     Ready for Action – Two (2) Items 
 

a. Review of Final Economic Development Plan for Adoption 
b. Discussion of One Year Action Items 

 
Both ready for action items were discussed simultaneously. 
 
Drew Awsumb, with Houseal Lavigne, was in attendance and noted the final changes had been made to the 
plan, per feedback from the City. Final recommendations on implementation are also being presented. He 
noted the plan has a five (5) to seven (7) year implementation timeframe, with a long-range vision. He also 
noted a One Year Action Plan will be provided as a separate document, so the City can set goals for a six (6) 
to twelve (12) month timeframe.  



 

(2.) 

 

 
Drew then outlined the first four (4) steps that should be undertaken and provided a general explanation of 
each. These steps included 1. Business retention, 2. Visualizations, 3. Hiring a person to complete economic 
development work, and 4. Tackling Year One priorities. 
 
Step 1. Retention – This item is detailed under Action Item #1. It is about stabilizing the local market and 
identifying priority property owners. The City needs to set realistic goals, including how many businesses it 
can meet with over the next three (3) months and outline who will attend these meetings, how much time 
each can contribute, and which businesses should be targeted first. Recruitment ideas should be formulated, 
in addition to the retention work. Houseal Lavigne will assist in providing a list of data/information that 
should be obtained during these meetings. 
 
Step 2. Visualizations – This item is under Action Item #4. These are 1 page, 2-sided, documents that give a 
brief scan of a site. They generally have a high return on investment and are effective at getting an audience 
with developers.  
 
Step 3. Hiring a Position – Due to current limitations and workloads, the implementation of this plan appears 
to require the addition of personnel, whether a consultant or staff member. Discussion was held regarding if 
a toolbox should be built prior to hiring this person, or if that individual/firm should create its own, once 
engaged. If it creates its own, implementation would be delayed, while that initial step is completed. It was 
also noted that specific goals could be set as evaluation of success in this position. 
 
Step 4. Tackling Year One Priorities – Drew outlined the first two (2) steps in Year One as beginning business 
retention meetings and hiring an economic development staff member. 
 
Discussion was then held regarding the following: the desire of the City to be provided a task list of high 
priorities within each of the five (5) Action Items; the focus on a few items and doing those well, instead of 
taking on too much and spreading efforts too thin; the first two (2) items the City should focus on - retention 
meetings and adding staff; the importance of Action Items 1, 3, and 5, as shorter term items, which  should 
be the City’s initial focus; and the desire of the members to have Houseal Lavigne provide to the City a one-
page action plan table that identifies what resources are needed to complete each item and if the item is 
long-term/short-term. Drew noted this page would be provided by next Friday. The members continued with 
comments by stating their request to Houseal Lavigne to provide the cost of producing tear sheets and 
visualizations and a job description for a staff person to implement this plan; and the need to determine the 
scope of the position and costs associated with the new staff person. 
 
A motion was made by Council Member McGowen, seconded by Council Member Goodson, to recommend 
adoption of the Economic Development Plan to the Council Planning/Economic Development/Parks 
Committee. A voice vote was taken on the motion, with no opposition, therefore Chair Bertolino declared 
the motion approved.  
 
    Not Ready for Action 

 
a. Sewer Extension Planning for Historic Pond Area 
b. Additional “Great Streets” Wayfinding Signage 
c. Village Green Development in Town Center 
d. Strategic Planning Goals – Main Street and Other Infrastructure and Utilities 
e. Public Financing Options as Economic Incentives 
f. Networking Opportunities with Outdoor Industry Association 
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VI.  Other Business News and Updates 
 
City Administrator Thomas noted that Mayor Woerther and him have a meeting scheduled with SSM Health 
to discuss them leasing a significant portion of Building D in the Koman Properties development. He will 
report back to the Task Force with an update. 

 
VII.   Additional Public Comment(s)  
 
Larry Feuerstein, member of the Master Plan Advisory Committee, noted the accountability matrix, which 
was requested of the consultant by the Task Force, is important. He also noted he believes a dedicated 
champion is essential and a full time staff member should be sought to achieve the goals of the plan. 
 
VIII.  Next Meeting Date – Monday, May 9, 2016 – 4:45 pm 
 
IX.  Adjournment   
 
A motion was made by Council Member Goodson, seconded by Council Member McGowen, to adjourn the 
meeting.  All members voted in favor and the motion was approved.  The meeting closed at 5:54 p.m.  
 


