MEETING OF THE
CITY COUNCIL'S ECONOMIC DEVELOPMENT TASK FORCE
4:45 P.M. to 5:50 P.M.
Monday, May 23, 2016
WILDWOOD CITY HALL
First Floor Community Room
16860 Main Street
Wildwood, Missouri 63040

1. Call To Order By Chair Bertolino And Roll Call Of Members
2. Opening Remarks By Chair Bertolino
3. Approval Of The Minutes From April 12, 2016 Meeting
Documents: EDTF MINUTES APRIL 12 2016.PDF
4. Public Comment(S)
5. Discussion Item(S)
5.I. Ready For Action - Four (4) Items
5.1.i. Introduction Of Proposed Marketing And Public Relations Firm
Documents: V.A PROPOSED MARKETING FIRM SCOPE OF WORK.PDF
5.1ii. Review Of Primary City Economic Development Documents
5.Lii.1. Master Plan - Economic Development Element

Documents: V.B.2 MASTER PLAN - NEW ECONOMIC DEVELOPMENT
ELEMENT.PDF

5.Lii.2. City Council 5-Year Strategic Goals & Objectives

Documents: V.B.3 2015 STRATEGIC GOALS AND OBJECTIVES -
ECONOMIC DEVELOPMENT ITEMS.PDF

5.Liii. Desired Qualifications For An Economic Development Position
Documents: V.C ECONOMIC DEVELOPMENT POSITION.PDF
5.Liv. Future Role Of The Economic Development Task Force

5.1l. Not Ready For Action — Six (6) Items



5.1Li. Sewer Extension Planning For Historic Pond Area
5.1Lii. Additional “Great Streets” Wayfinding Signage
5.1Liii. Village Green Development In Town Center
5.Liv. Strategic Planning Goals — Main Street And Other Infrastructure And Utilities
5.1l.v. Public Financing Options As Economic Incentives
5.1L.vi. Networking Opportunities With Outdoor Industry Association
6. Other Business News And Updates
7. Additional Public Comment(S)
8. Next Meeting Date — Monday, June 27, 2016 - 4:45 P.m.
9. Adjournment

If you would like to submit a comment regarding an item on this meeting agenda,
please visit the Form Center.

The City of Wildwood is working to comply with the Americans with Disabilities Act Mandates.
Individuals who require an accommodation to attend a meeting should contact City Hall, 636-458-
0440 at least 48 hours in advance.

The Economic Development Task Force will consider and act upon these matters listed above and
any such others as may be presented at the meeting and determined appropriate for discussion at
that time.


http://mo-wildwood.civicplus.com/FormCenter/Planning-Department-5/Public-Hearing-Comment-Form-48
http://mo-wildwood.civicplus.com/643a58e4-7f3a-4c7d-8027-27fec55bd6fa

MEETING OF THE
CITY COUNCIL’S ECONOMIC DEVELOPMENT TASK FORCE

Tuesday, April 12, 2016, at 4:30 p.m.
WILDWOOD CITY HALL
First Floor Community Room
16860 Main Street
Wildwood, Missouri 63040

MINUTES
I.  Call to Order and Roll Call of Members - meeting began at 4:30 p.m.
The meeting was convened by Chair Bertolino at 4:30 p.m. and a roll call of members was taken. Members in
attendance included the following: Council Members Bertolino, McGowen, and Goodson. Council Member
Levitt was absent. Other City officials in attendance included Council Member Baugus, City Administrator
Ryan Thomas, Director of Public Works Rick Brown, Director of Planning and Parks Joe Vujnich, and Assistant
Director of Planning and Parks Kathy Arnett.
Il. Opening Remarks by Chair Bertolino
Chair Bertolino welcomed everyone to the meeting.

lll. Approval of the Meeting Minutes from March 14, 2016

A motion was made by Council Member Goodson, seconded by Council Member McGowen, to approve the
minutes. A voice vote was taken, with no objections, and Chair Bertolino declared the motion approved.

IV. Public Comment(s)

Dr. John Gragnani noted that he spoke with a representative from Cushman/Wakefield, a real estate
company with listings in Wildwood. They noted they will work with property owners to attract specific
clients, if requested.

V. Discussion Item(s)

Ready for Action - Two (2) Items

a. Review of Final Economic Development Plan for Adoption
b. Discussion of One Year Action Items

Both ready for action items were discussed simultaneously.

Drew Awsumb, with Houseal Lavigne, was in attendance and noted the final changes had been made to the
plan, per feedback from the City. Final recommendations on implementation are also being presented. He
noted the plan has a five (5) to seven (7) year implementation timeframe, with a long-range vision. He also
noted a One Year Action Plan will be provided as a separate document, so the City can set goals for a six (6)
to twelve (12) month timeframe.



Drew then outlined the first four (4) steps that should be undertaken and provided a general explanation of
each. These steps included 1. Business retention, 2. Visualizations, 3. Hiring a person to complete economic
development work, and 4. Tackling Year One priorities.

Step 1. Retention - This item is detailed under Action Item #1. It is about stabilizing the local market and
identifying priority property owners. The City needs to set realistic goals, including how many businesses it
can meet with over the next three (3) months and outline who will attend these meetings, how much time
each can contribute, and which businesses should be targeted first. Recruitment ideas should be formulated,
in addition to the retention work. Houseal Lavigne will assist in providing a list of data/information that
should be obtained during these meetings.

Step 2. Visualizations — This item is under Action Item #4. These are 1 page, 2-sided, documents that give a
brief scan of a site. They generally have a high return on investment and are effective at getting an audience
with developers.

Step 3. Hiring a Position — Due to current limitations and workloads, the implementation of this plan appears
to require the addition of personnel, whether a consultant or staff member. Discussion was held regarding if
a toolbox should be built prior to hiring this person, or if that individual/firm should create its own, once
engaged. If it creates its own, implementation would be delayed, while that initial step is completed. It was
also noted that specific goals could be set as evaluation of success in this position.

Step 4. Tackling Year One Priorities — Drew outlined the first two (2) steps in Year One as beginning business
retention meetings and hiring an economic development staff member.

Discussion was then held regarding the following: the desire of the City to be provided a task list of high
priorities within each of the five (5) Action Items; the focus on a few items and doing those well, instead of
taking on too much and spreading efforts too thin; the first two (2) items the City should focus on - retention
meetings and adding staff; the importance of Action Items 1, 3, and 5, as shorter term items, which should
be the City’s initial focus; and the desire of the members to have Houseal Lavigne provide to the City a one-
page action plan table that identifies what resources are needed to complete each item and if the item is
long-term/short-term. Drew noted this page would be provided by next Friday. The members continued with
comments by stating their request to Houseal Lavigne to provide the cost of producing tear sheets and
visualizations and a job description for a staff person to implement this plan; and the need to determine the
scope of the position and costs associated with the new staff person.

A motion was made by Council Member McGowen, seconded by Council Member Goodson, to recommend
adoption of the Economic Development Plan to the Council Planning/Economic Development/Parks
Committee. A voice vote was taken on the motion, with no opposition, therefore Chair Bertolino declared
the motion approved.

Not Ready for Action

Sewer Extension Planning for Historic Pond Area

Additional “Great Streets” Wayfinding Signage

Village Green Development in Town Center

Strategic Planning Goals — Main Street and Other Infrastructure and Utilities
Public Financing Options as Economic Incentives

Networking Opportunities with Outdoor Industry Association

SO AN T W
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VI. Other Business News and Updates

City Administrator Thomas noted that Mayor Woerther and him have a meeting scheduled with SSM Health
to discuss them leasing a significant portion of Building D in the Koman Properties development. He will
report back to the Task Force with an update.

VII. Additional Public Comment(s)

Larry Feuerstein, member of the Master Plan Advisory Committee, noted the accountability matrix, which
was requested of the consultant by the Task Force, is important. He also noted he believes a dedicated
champion is essential and a full time staff member should be sought to achieve the goals of the plan.

VIIl. Next Meeting Date - Monday, May 9, 2016 - 4:45 pm

IX. Adjournment

A motion was made by Council Member Goodson, seconded by Council Member McGowen, to adjourn the
meeting. All members voted in favor and the motion was approved. The meeting closed at 5:54 p.m.

(3)



Scope of Work
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MARKETING GROUP

GROUNDED IN STRATEGY
GROWING BRANDS

for
BERAE

WILDWOOD

Marketing and Public Relations
May 16, 2016

GerardMarketingGroup.com | (314) 578-2230 City of Wildwood, Missouri| (636) 405-2041



Services Investment

Research & Insight $1,600

Our team will visit Wildwood together to experience it from
the perspective of your prospects. As part of that, we ask
and assess everything:

e What does our client already know?

e Local Chamber of Commerce insights?

e Industry resource knowledge, from sources like

VisitMo.com

Unknowns are then filled in by GMG’s research team from
our subscription to existing third party research.
A summary of findings of the entire team is compiled and
noting the finding’s impact on the strategic plan.

Strategy & Tactical Plan $3,850

Long-Term Strategy

After developing a full understanding of the industry
environment and who/what is competing for potential
member’s time and money, we will develop a plan of

recommended marketing strategies to reach the right Solid Plan
prospects at the right time with the right messaging.

e Events

e Publicity

e  Website

e Digital

e Influencer Campaigns
We will meet with you to review the plan and make
adjustments based upon your feedback.

In addition to the tactics, the plan will include definition and
clarification of the following:

e The Category — The marketing environment

e Your Target — Current Residents, Potential Residents,
Current Businesses, Developers, Real Estate
Professionals, Missouri Division of Tourism, Travel &
Recreation Publications, Regional TV & Print Media

e Brand Position — What is the Wildwood experience in
the marketplace? What do you want your audiences to
say about you? How do you want them to feel in every
interaction?

e Message Strategy — What are you going to say? How?

e Tactical Recommendations — When? Where?

GerardMarketingGroup.com | (314) 578-2230 City of Wildwood, Missouri| (636) 405-2041



Services, cont.

Create the Tools

Promotional Material Development

Concept development for three potential directions for
both an electronic and printed promotional piece.

Finishing client chosen concept to a finished piece to
include copy writing, design and production to print and for
electronic sharing. Price assumes two rounds of edits.
Note: Cost to create or acquire photos and printing would
be additional.

Other Tactical Executions
TBD based upon findings in phase 1 and 2.

Public Relations

Development of media hand book to include:
e Whatto dowhen areporter calls
e Whom to contact
e Hot topics and message points

Media Training for two key City Officials
Two 2-hour sessions covering the following:
e The City Official’s Role as Brand Ambassador
e  Social Media Tips
e Media Training, including Videotaped Feedback
e Standing Strong in Crisis

Ongoing Publicity — 6 Month Cycle

A series of media releases and public engagement activities
to build relationships with local and state-wide media
outlets. Draft and distribute select press releases for key
annual announcements. Price assumes one set of revisions
per draft.

Optimize Plan for Blog, Social Media and Website
Audit current social media asset pages, posts, blogging,
enewsletter and general website traffic. Develop
recommendation to maximize impact of all to accomplish
client provided objectives. Includes GMG's proprietary
template for measuring results all in one place across media
types to gain a greater understanding of their impact upon
each other.

Note: Prices for Services assumes project will be granted in
whole.

GerardMarketingGroup.com | (314) 578-2230
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$6,200

TBD

$3,800

$4,800

$4,250

City of Wildwood, Missouri | (636) 405-2041



Services, cont.

Execute & Measure

We recommend quarterly meetings to assess results and
adjust the plan accordingly. Research found that marketing
plans that were combined with tracking helped grow
revenue 60% faster than not.

This would include GMG's proprietary template for
measuring results all in one place across media types, such
as Facebook Likes and website visitors.

Total Investment:

(Includes projects stated above and 12 months of
public relations)

GerardMarketingGroup.com | (314) 578-2230
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-‘— Economic Development

Master Plan

Economic Development Element
A New Element for the Plan (2016)

In the past twenty (20) years, the City has created a number of op-
portunities for development in Wildwood, whether in residential
settings or commercial locations. The commercial locations have
been focused in the Town Center Area, given the allowable types,
densities, and intensities of land use activities allowed in this special
part of the City. The intent of the Town Center was to create a
unique environment that provided engaging building architecture,
walkable, pedestrian-friendly areas, park once and shop designs for
convenience and building placements, and public spaces for gather-
ing and outdoor enjoyment. All types of residential development
have continued to occur throughout the community, from three (3)
acre lots rural in nature, to the higher density projects in the Town
Center Area. Collectively, this growth, whether residential or com-
mercial in nature, was viewed for many years as the City’s economic
development efforts and sufficient in this regard.

More recently, however, in the last few years, (2013-2015) concerns
have been raised, particularly after the Great Recession, that more
was needed from the City to spur commercial growth, which would
be facilitated by the development of more rooftops. Accordingly,
the City Council appointed a task force of its members to develop an
approach to this matter. This task force, a group of five (5) City
Council members and the Mayor, spent its first year defining the
City’s long and short-term goals, which are defined on the next

page:
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City of Wildwood |

Economic Development Task Force - Long Term Goals (2013)

1. Commitment to sustainable and on-going implementa-
tion of all goals.

2. Assign staff coordinator/contact for outreach and infor-
mation.

3. Develop marketing brochure.

4. Update City’s website.

5. Coordinate effort with public relations or economic devel-
opment consultant(s).

6. Use social networking to advance message of City.

7. Continue long-term strategic goals of the City (capital im-
provements projects).

Economic Development Task Force - Short Term Goals (2013)

1. Resolve the Town Center Plan Update.

2. Identify City’s assets.

3. Develop and implement a branding message campaign.

4. Upgrade existing website to include economic develop-
ment component.

5. Invite outside advisors (speakers, representatives of vari-
ous entities or other communities), both local and nation-
ally recognized experts.

The task force engaged an outside consultant to create an Economic
Development Plan for the City and identify a group of tasks for im-
plementation and action. With the consultant’s work on-going dur-
ing the development of the 2016 Master Plan update, the committee
was able to review its products and also discuss whether or not a
new element related to economic development should be included
in the Master Plan. The committee agreed that, at this stage in the

Economic Development
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Economic Development

r

City’s history, this new element would be beneficial and appropriate
for inclusion into the Master Plan, given the need to foster new in-
terest in Town Center, maintain the current successes within this
area, and grow the overall community by expanding its population,
developing necessary and desired services, and forming new utility
networks and infrastructure connections. Collectively, the commit-
tee sought to ensure Wildwood, regardless of existing or future rev-
enue sources, would be self-sustaining in terms of its budgetary
needs for the immediate ten (10) year period covered by this updat-
ed Master Plan.

Balancing Development Needs and Wildwood’s Character

Many pressures face communities in the new economy and competi-
tion for new development and retaining existing businesses increas-
es each year. Communities have offered and provided public finance
incentives, constructed infrastructure and utilities at no cost to the
identified development interests, and competed against each other
across the region to bring businesses to their respective locations, at
the loss to the other governments in the region. This approach to
economic development has been studied and criticized and, con-
versely, praised by different parties, depending on their perspectives
and/or perceived benefits. Regardless of the perspective, economic
development in this fashion has limited merits, risky and short-term
benefits, and high impacts associated with the incumbent negative
consequences on other service providers and neighboring communi-
ties.

The City of Wildwood has never placed its principles at stake for the
short-term benefits of a possible outcome. Of late, certain parties
within the City have stated that Wildwood does not have a favorable
business environment and changes to its long time regulations and
policies in this regard need to be considered and acted upon, so as
to change this circumstance and grow the local economy. This
growth in the economy is partially based upon the uncertainty that
is now associated with the future of the pooled sales tax and the
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City of Wildwood |

funds it generates for the City. The committee recognizes that it is
important to have stable funding sources for the City and a business
environment that is positive and vibrant, but is clear in its belief that
such must be respective of the goals, objectives, and policies of the
City’s other elements of its Master Plan.

With each State legislative session, this pooled sales tax issue contin-
ues to be debated and it is important for the City to be attentive in
this regard, concurrently it must also work to implement the items
adopted by the City Council from the consultant’s report on eco-
nomic development. Implementation of these action items identi-
fied in the consultant’s report has been characterized as being a mix
of short and long-term implementation timeframes. Therefore, pro-
gress in terms of their implementation should be measured in this
regard, but always from the perspective of facilitating business re-
tention and growth, consistent with the established direction of this
community, since its incorporation, which has always been by meas-
ured and managed growth and quality, resident-based processes to
verify successes.

ECONOMIC DEVELOPMENT GOALS

1. Continue to designate and promote the Town Center as the
City’s core commercial and business area for development (see
Planning Element — Objective #4). (2016)

2. Retention of current businesses and the development of new
enterprises should be a priority to all staff, boards, commissions,
and elected officials of the City. (2016)

3. Allocate funding for capital improvement projects in Town Cen-
ter Area, focusing on expansions or upgrades to the current
street and utility networks, along with open space, park, and
trail development there as well. (2016)
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| Master Plan

4. Develop strategies for the City, so tourists, recreational enthusi-
asts, and residents of the St. Louis Area will recognize it as a re-
gional destination point. (2016)

ECONOMIC DEVELOPMENT OBJECTIVES

1. Undertake promotional efforts for the Town Center and Chester-
field Valley Industrial Areas. (2016)

2. Organize and participate in outreach efforts among applicable
business groups to foster interest in the Town Center and Ches-
terfield Valley Industrial Areas. (2016)

3. Inventory and report on Town Center Area’s and Chesterfield
Valley Industrial Area’s growth, investment, and business pat-
terns on an annual basis to the City Council, business communi-
ty, and public. (2016)

4. Use the City’s 5-Year Capital Improvement Plan to identify and
support projects in Town Center and Chesterfield Valley Industri-
al Areas to encourage new development within them. (2016)

5. Review on three (3) year cycles and modify, when needed, City
land use regulations, permitting processes, and compliance
efforts to determine and ensure effectiveness in their respective
applications. (2016)

6. Establish a business development-retention coordinator for the
City. (2016)

7. Make a recommendation to the City Council the Economic Devel-
opment Task Force be made a standing committee of City Coun-
cil. (2016)

8. Create and maintain a business development plan focused on
the Town Center and Chesterfield Valley Industrial Areas. (2016)

Economic Development
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City of Wildwood |

ECONOMIC DEVELOPMENT POLICIES

1. Conduct research to determine what attracts people to Wild-
wood and develop a promotional campaign highlighting these
features. (2016)

2. ldentify key strategies for promoting and marketing Wildwood
and then implement them. (2016)

3. Establish relationships with organizations/businesses that hold
unique community assets, which helps in creating Wildwood’s
unique character. (2016)

4. Optimize the utilization of the City website, e-newsletter, and
social media, including the possible development of new mobile
applications. (2016)

5. Develop promotional materials, in conjunction with community
representatives, which can be disseminated to desired business-
es, restaurants, employers, development interests, and others to
market Wildwood as a great place to live, work, and play. (2016)

6. Implement the City of Wildwood’s Economic Development Plan.
(2016)

7. Complete the third phase of the Manchester Road Streetscape
Project and facilitate the development of Main Street from its
current terminus, at Market Avenue, to State Route 109. (2016)

Economic Development
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Master Plan

Economic Development Element Cross-
Reference

Each of the cross-reference tables have been included to assist users in un-
derstanding the interrelationships of the adopted goals, objectives, and
policies of the Master Plan’s six (6) elements and the role each plays in
achieving the desired outcomes set forth in them.

X X X
X X X
X
X
X X
X X
X X
X X
X X
X X
X X X
X X
X X
X X X X
X

-‘— Economic Development
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5-YEAR STRATEGIC GOALS AND OBJECTIVES (2015-2019)

Goal #1: Promote and Facilitate Development of the Town Center

Objective #1: Encourage Development of the Town Center
Action Steps:
e Survey citizens to determine desired businesses
e Attract desired businesses
o “Minor anchors”
o Institutional (ie. library, children’s museum)
o Recreation-based businesses
o Other business types as identified through the citizen survey
e Support additional residential development, including senior housing
e Expand Town Center infrastructure
o Manchester Road Streetscape Improvements
o Complete Main Street extension
o Identify and complete other key transportation links
e Prepare promotional materials for attracting potential developers to the Town Center
e Host a charrette with developers, lenders and other key stakeholders necessary for the
successful development of the Town Center

Objective #2: Provide For Passive Green Space and Functional Public Space
Action Steps:
e |dentify a location and acquire properties for functional public space
e Provide for pockets of green space and functional public space within both business and
residential areas

Objective #3: Identify Public Funding Sources for Development
Action Steps:
e Identify when public financing (CID, TDD, NID) is appropriate and desired
e Identify when public funding of certain infrastructure costs is appropriate and desired
e Pursue opportunities for grant funding
e Investigate other innovative financing methods

Objective #4: Develop Maintenance Plan for Public Infrastructure
Action Steps:
e Analyze long-term maintenance costs for public infrastructure at full build-out of the
Town Center
e Determine sources of funding for identified maintenance cost increases

Objective #5: Engage the Services of an Economic Development Consultant
Action Steps:
e Consider the recommendations of an Economic Development Consultant, and
implement the recommendations if deemed appropriate
e Transition the City’s economic development responsibilities from the consultant to the
City Administrator, Director of Planning and/or their designees

Final Adoption: May 26, 2015



5-YEAR STRATEGIC GOALS AND OBJECTIVES (2015-2019)

Goal #4: Develop Marketing Strategies for the City as a Regional Destination

Objective #1: Conduct Research to Determine What Attracts People to Wildwood
Action Steps:
e |dentify the places currently serving as destinations within Wildwood
o Recreational
o Other
e |dentify the types of retail/restaurant destinations desired
¢ Identify the types of community service destinations desired
¢ Identify the best opportunities for job creation within Wildwood
e Identify the types of housing and other amenities that attract people to choose
Wildwood as their home
e Measure the success of current special events
¢ Identify future special event opportunities

Objective #2: Identify Strategies for Promoting and Marketing Wildwood
Action Steps:
e Optimize the utilization of the City website, e-newsletter, and social media
e Investigate smartphone applications
e Establish affiliate website opportunities and policies
o Wildwood businesses
o Professional organizations
o Non-profits and other government agencies
e |dentify cross-marketing opportunities at planned special events (with businesses,
associations and other events)
e Gain regional/national recognition through City rankings, awards, designations,
featured events, and unique amenities
e Create and distribute marketing materials (locally and regionally)
e Participate at trade shows and advertise in trade magazines

Objective #3: Establish Partnerships and Sponsorships with Organizations Holding
Unique Community Assets
Action Steps:

¢ |dentify additional opportunities with existing partnerships/sponsorships

e Identify opportunities for new partnerships/sponsorships

Final Adoption: May 26, 2015
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MEMORANDUM

To: Economic Development Task Force Members
From: Ryan S. Thomas, City Administrator

Date: May 20, 2016

Re: Economic Development Position

Over the course of the past year, through discussions held at both the Economic Development
Task Force and Master Plan Advisory Committee, it has become clear that the City is in need of an
additional City Team Member to assist in its economic development efforts. As part of the May
23, 2016 Economic Development Task Force Meeting, | would request some initial input from
Task Force Members regarding the desired qualifications for such a position. Additionally, Drew
Awsumb from Houseal Lavigne will be in attendance, and can share his personal experience with
adding an economic development position at the City of Fairview Heights, Illinois. Through this
discussion, it would be my intent to develop a Job Description, Salary Range and Advertisement
for review at the next meeting.

RST

Ranrning Tomorrow Today

16860 Main Street ¢ Wildwood, Missouri 63040 ¢ 6364580440 phone ¢ 6364586969 fax





