
MEETING OF THE
COUNCIL ECONOMIC DEVELOPMENT COMMITTEE
Monday, September 26, 2016 at 4:45 p.m. to 6:20 p.m.

WILDWOOD CITY HALL
First Floor Community Room

16860 Main Street
Wildwood, Missouri 63040

AGENDA

Call To Order And Roll Call Of Members

Election Of Committee Chairperson

ELECTION OF COMMITTEE CHAIRPERSON 2016.PDF

Public Comment(S)

Discussion Item(S)

For Information – Four (4) Items

Short-Term Implementation Strategy Of The Economic Development Task Force

SHORT-TERM IMPLEMENTATION STRATEGY.PDF

New Economic Development Manager

Potential Internet Café / Business Incubator

INTERNET CAFE AND BUSINESS INCUBATOR.PDF

New Resident Welcome Package Program

NEW RESIDENT MAILER INFO.PDF

Ready For Action – One (1) Item

Consideration Of New City Logo And Economic Development Initiative Logo

PROPOSED LOGO PRESENTATION.PDF

Not Ready For Action – Four (4) Items

Additional “Great Streets” Wayfinding Signage

Development Of Village Green And/Or Other Public Spaces In Town Center

Strategic Planning Goals – Main Street And Other Infrastructure And Utilities

Public Financing Options As Economic Incentives

Other Business News And Updates

Additional Public Comment(S)

Next Meeting Date – Monday, October 24, 2016 – 4:45 P.m.

ADJOURNMENT

The Council Economic Development Committee Will Consider and Act upon the Matters Listed 
above and Such Others as May Be Presented at the Meeting and Determined to Be Appropriate 
for Discussion at That Time.
Notice Is Hereby Given That the Council Economic Development Committee May Also Hold A 
Closed Meeting for the Purpose of Dealing with Matters Relating to One or More of the Following: 
Legal Actions, Causes of Action, Litigation or Privileged Communications Between the City ’s 
Representatives and its Attorneys [RSMO 610.021(1)1994]; Lease, Purchase or Sale of Real 
Estate [RSMO 610.021(2)1994]; Hiring, Firing, Disciplining or Promoting Employees by a Public 
Governmental Body [RSMO 610.021(3)1994]; Bidding Specification [RSMO 610.021(11)1994]; 
And/or Proprietary Technological Materials [RSMO 61-.021(15)1994].
The City of Wildwood will provide reasonable accommodations for persons attending Council 
Economic Development Committee Meetings. Requests for reasonable accommodations should 
be made by contacting Liz Weiss, City Clerk at 636-458-0440 or email at liz@cityofwildwood.com 
at least 48 hours prior to the start of the meeting. 
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Planning Tomorrow Today ® 

16860 Main Street      Wildwood, Missouri 63040      636-458-0440 phone      636-458-6969 fax 

MEMORANDUM       

 
To:  Economic Development Committee Members 
 
From:  Ryan S. Thomas, City Administrator 

Date:  September 23, 2016  

Re:  Election of Committee Chairperson 

 

A meeting of the new Council Economic Development Committee is scheduled for September 26, 
2016 at 4:45 pm. in the Community Room.  Immediately following Call to Order and Roll Call, 
Committee Members will be invited to elect a new Chairperson to serve until replaced. 
 
Attached for you information is a copy of the Council Standing Committee Chair Selection Process, 
which is part of the City Council Policies.  This sets out the procedure that is to be followed for this 
purpose. 
 
RST 
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October 11, 2010 Council Standing Committee Chair Selection Process 
 
City Council adopted a policy for a procedure for the required election of a Council Member 
to Council Committee at the first Committee Meeting following the installation of newly 
elected City council Members as follows: 
 
1.  Council Committee Members desiring to be considered for election to be Chair may 
express their interest at the beginning of that portion of the meeting when election of Chair 
is to be considered. 
 
2. The Committee Staff Member, or Mayor, if present, shall entertain nominations for 
Committee Chair. 
 
3.   A roll call vote of all Council Committee Members in attendance will then be 
conducted from the list of nominees. Each Committee Member will cast one (1) vote by 
name of person desired. 
 
4.  The nominee receiving affirmative votes from a majority of the Committee Members 
in attendance shall be elected Chair. 
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CITY OF WILDWOOD 
ECONOMIC DEVELOPMENT IMPLEMENTATION STRATEGY (June – December 2016) 

 

Action Item Source(s) Strategy 

1. Establish an economic 
development position for 
the City. 

2016 Master Plan Update: 
Economic Development 
Objective #6 

In order to fully implement the numerous objectives identified 
in the City’s Economic Development Guide, 2015 City Council 
Strategic Goals, and 2016 Master Plan Update, it will be 
necessary to add resources to the City Team, either through the 
establishment of a new position, with consultant(s), or a 
combination thereof.  At its May 23, 2016 Meeting, the 
Economic Development Task Force recommended a full-time 
economic development position, and a position description has 
been prepared for consideration of an Economic Development 
Manager. 
 
June 2016:  EDTF to consider whether to move forward with an 
Economic Development Manager position. 
July 2016:  P/E/P and City Council review recommendation of 
EDTF. 
August 2016:  Fill the position of Economic Development 
Manager. 

2. Develop a suite of 
marketing materials and 
initiate other marketing 
initiatives to promote the 
City for economic 
development and 
tourism. 

Economic Development 
Guide Action Item #4, City 
Council Strategic Goal #4 
2016 Master Plan Update: 
Economic Development 
Policy #5 

For the past year or more, many efforts have been made to 
contact potential new businesses and other developments for 
the Wildwood Town Center.  However, “cold-calling” is not very 
effective without having a document that communicates the 
story of Wildwood, including the compelling reasons why a 
business or other development would desire to locate here.  
With the engagement of Gerard Marketing Group, such 
document(s) can be prepared for use in making direct contacts, 
or through the attendance at various trade shows and other 
events. 
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July 2016:  Completion of first marketing brochure, focused on 
outdoor recreation. 
July – December 2016:  Completion of additional marketing 
materials and initiatives, as identified during June 28th Strategy 
Session. 
July – December 2016:  Identify awards, best-of lists the City 
could qualify for to help with the promotion.   
August 2016:  Distribution of brochure at Outdoor Retailer 
Summer Market 
August 2016:  City Administrator to follow up with past contacts 
August – December 2016:  Economic Development Manager (if 
approved) approaches new contacts and attends additional 
trade shows (note: a list of potential trade shows has been 
developed and is attached). 

3. Allocate funding for 
capital improvement 
projects in the Town 
Center Area 

City Council Strategic Goal #1, 
2016 Master Plan Update: 
Economic Development Goals 
#3 

Over the past several years, a number of major capital 
improvement projects have been completed in the Town Center 
Area, which should help facilitate future development.  The 
most significant economic development project has been the 
Manchester Road Streetscape Project, for which Phases 1 and 2 
have already been completed, with Phase 3 planned for 
construction in 2017.  Approximately 10 years ago, the City also 
managed a major sewer expansion project, funding through a 
neighborhood improvement district.  As part of the upcoming 
capital improvements budget review, particular attention 
should be given the economic development projects. 
 
July – December:  Devote resources to completing necessary 
right-of-way and easement acquisitions for Manchester 
Streetscape Phase 3 project. 
September – November:  Develop 2017 Capital Improvements 
Budget and 2017-2021 5-Year Capital Improvement Plan, with 
focus on economic development initiatives.  
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4.  Consider the 
establishment of a 
separate City Council 
Standing Committee for 
Economic Development 

Economic Development 
Guide Action Item #2, 2016 
Master Plan Update:  
Economic Development 
Objective #7 

Given the greater emphasis now being given to economic 
development, it has been suggested in both the Economic 
Development Guide and the 2016 Master Plan Update that it 
may be an appropriate time to consider a separate City Council 
Standing Committee for economic development.  Such an 
action would allow more time to be focused on economic 
development, and would allow the Committee to report directly 
to the City Council with its recommendations.  The Mayor and 
City Administrator would suggest a review of this matter by a 
body independent of the EDTF and P/E/P, and would therefore 
suggest the Administration/Public Works Committee review this 
matter at its next meeting.  
July 2016:  Review by Administration/Public Works Committee 
and City Council. 
August 2016:  If supported, pass legislation to modify the 
Standing Committees. 

 
Adopted by the Economic Development Task Force (June 27, 2016) 















Brand Evolution

Prepared By: 

September 26th, 2016



Brand Evolution Rationale 

Signify progress and support the economic development 
council’s initiatives by:  

1.  Differentiating in marketplace more clearly  
2.  Uniting East/West resident difference of priorities  
3.  Making it relevant to all three target audiences 

  

Copyright: Gerard Marketing Group, 2016 2



1. Differentiate 

From Regional Sub-Markets Insight	

24	



Insight	

24	

Walkable	Living	 Ar1s1c/Local	Vibe	 Outdoor	Ac1vi1es	Shopping	&	Dining	

1. Differentiate 
Establish Unique Regional Position  

 
Only	regional	community	
with	all	four	aspects.	



1. Differentiate 

Communicate Points of Differentiation & Values 

Unique Differences 
•  Natural beauty of hilly landscape 
•  Blend of urban and rural  
•  Planned community aspects 
•  Active lifestyle 
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Brand Values 
•  Family Oriented 

•  High End, Upscale 
•  Rural but Convenient 
•  Pride in One’s Home & Community 
•  Outdoor / Sports Enthusiasts 
•  Natural Beauty / Green Spaces 
•  Successful Careers 
•  Business Friendly 



2. Unite  

A Divided Community 

6

West  
“The original settlers” 

•  Longer-term residents, 
two types: 

–  Practical 
–  Progressive 

•  Focus is on 
maintaining green 
space  

•  Building priority is 3+ 
acre lots 

•  Oppose 109 Expansion 
•  Publicity for poor wi-fi 

connectivity 
 

East  
“Movers and Shakers” 

•  Extension of the “West 
County” sub-market 

•  Wants development 
for convenience 

•  Higher median HH 
income 

•  Younger families 
looking for family 
amenities 

The	109	Divide	

Source:  GMG Observation at council meetings and one-on-one residents interviews, Sept. 2016.  



Source:  GMG Observation at council meetings and one-on-one residents interviews, Sept. 2016.  7

West 
The Pooled Sales Tax Program 
funds over the years have 
allowed us to keep our green 
space, turn away most retail 
development and keep our 
residential property taxes 
within reason.  
Now, we must prepare for the 
future. We need to prepare for 
our own source of retail tax 
revenue, while maintaining the 
beauty of our community.  

East 
We live here and commute farther 
to our jobs than most, because 
the green space is like no other in 
the region.  
We know the beauty of the 
landscape Wildwood’s greatest 
asset.  
We are committed to economic 
development efforts being highly 
conscientious of Wildwood’s 
natural and fiscal resources.  

2. Unite 

Two Perspectives, One Goal 
 

Leverage Residential Influence–Our Best Marketers 



Source: *GMG Resident Survey, initial results, not yet validated. 
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Value	the	schools	
and	it	generally	
being	a	great	
place	to	raise	a	
family	the	most*		

	
Focus	on	
natural	

preserva9on	
	
		

Thoughtful, Intentional Progress 
We are a progressive community, united by our shared value of 
our connection with nature, reflected in our “planned 
convenience” town center and new urban rural neighborhoods.  
 
Evergreen Foundation. Cultivating Progress. 

 

2. Unite 

West & East Middle Ground 



3. Relevance 
With Three Targets 

 
What we want our target 

audiences to think/say/do: 
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“John”		
Biz	Owner	/	
Developer	

“Jill	&	Tim”	
Residents	

	
	
	

“Tommy	&	
Family”	
Tourists	

“Our	community	is	forward-
thinking	and	purposeful	in	all	
that	we	do.	It’s	a	great	place	
to	live,	work	and	play.	We	will	
be	advocates	of	our	
community!”	
	

“We	would	like	to	live	here	and	
will	visit	again	soon.”	

“Wildwood	is	a	unique	community	
of	high-income	patrons,	loyal	to	
local	businesses.	They	are	growing	
their	retail	business	sector	and	we	
want	to	be	a	part	of	it.	They	make	it	
easy	to	do	business	here.”		
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City Logo Refresh 



Wildwood Brand Personality & Voice 
How the Brand will “Behave/Speak” 

What We Are 
•  Authentic 
•  Sophisticated 
•  Connected with Environment 
•  Forward-thinking 
•  Cultural & Creative 
•  Active, Outdoor Enthusiasts 
•  Environmentalists 
•  Efficient 
•  High regard for quality time with 

family and community 
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What We Are Not 
•  Exclusive 
•  Aloof 
•  Elitist 
•  Wasteful 



Economic Development Initiative Logo 
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Focus	on	
natural	

preserva9on	
	
		

Value	the	schools	
and	it	generally	
being	a	great	
place	to	raise	a	
family	the	most*		

Striking	the	Balance	of	Rural	and	Suburban	
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We are a progressive 
community, united by our 
shared value of our 
connection with nature, 
reflected in our “planned 
convenience” town center and 
new urban rural neighborhoods.  

 
 

Signifying	“ThoughSul,	Inten1onal	Progress”	



Sample Retailer, Biz and Rez Developer Piece 
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Nature,	Nurture	&	Adventure	

Sample Tourist Piece 
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Could eventually evolve to the 
oval logo for the city itself, when 
residents have more apparently 
come together and the 
economic development initiative 
has come to fruition.  
 
The city tagline could evolve to 
just “Evergreen Community.”   

 
 

Long-Term Consideration 
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